
Climate Action, Net Zero Transition

3
Hon Hai Technology Group (Foxconn) has adopted "Climate Action and Net-Zero Transition" as 
a core strategic priority. The Group continues to integrate the quantitative assessment and 
management of climate-related risks into its capital planning, while leveraging low-carbon 
technology development and green electricity procurement as the two primary drivers of its 
transition. By achieving and exceeding its interim greenhouse gas (GHG) emissions reduction 
and green electricity targets ahead of schedule, the Group continues to strengthen its execution 
capabilities and competitive position in the transition toward net zero. Climate Change GHG Emissions Energy Management

Material Topics SDG Alignment

• GHG Emissions Reduction Target Exceeded：In 2025, the Group's total Scope 1 and Scope 2 GHG emissions, calculated using the market-based method, 

totalled 2,515,497 metric tons of CO2e, representing a 53.6% reduction from the 2020 baseline. This performance significantly exceeded the Group's 

original target of reducing emissions by 21% by 2025.

• Renewable Energy and Green Electricity Transition Achieved Ahead of Schedule：In 2025, green electricity accounted for 68.37% of the Group's electricity 

consumption, exceedingly ahead of schedule its original target of achieving a green electricity usage rate of more than 50% by 2030. Total renewable energy 

consumption reached 7,158.55 GWh, increasing the share of renewable energy in the Group's total energy consumption to 43.46%.

• Continued Expansion of Green Electricity Procurement：In 2025, the Group directly procured 1,870.28 GWh of green electricity. It also procured 

4,849.15 GWh of renewable electricity through power trading arrangements and obtained the corresponding green electricity certificates. These 

initiatives demonstrate the Group's diversified approach to green electricity sourcing and its strong execution capabilities in advancing the energy transition.

• Continued Advancement in the Systematization of Energy Management：As of 2025, 70 production legal entities within the Group had obtained ISO 50001 

Energy Management System certification, achieving a coverage rate of 43.2%. This achievement reflects the Group's continued efforts to institutionalize 

energy management practices and enhance operational efficiency.

• Energy-Efficiency Investments Delivering Significant Quantifiable Benefits：In 2025, the Group implemented 1,753 energy-saving technological 

improvement projects, with a total investment of NT$2.048 billion. These projects delivered energy savings of 547 GWh, generated cost savings of 

NT$1.616 billion, and reduced GHG emissions by 290,605 metric tons of CO2e. The overall investment payback period was only 1.3 years.

• Continued Advancement of Supply Chain Decarbonization Management：In 2025, the Group supported 300 major suppliers in completing their 2024 

GHG inventories. Through the implementation of emissions-reduction measures and the adoption of green electricity, these suppliers achieved cumulative 

GHG reductions of 1.45 million tCO2e. In addition, a cumulative total of 56 suppliers had committed to using 100% green electricity in the manufacture 

of products for Foxconn.

• Quantitative Climate Risk Management Advancing to the Asset Level：In 2025, the Group adopted the S&P Global science-based models to assess the 

potential financial impact of physical climate risks of 248 owned assets across 24 countries and regions, as well as 108 assets owned by major 

suppliers across 6 countries and regions. The assessments enable the Group to incorporate key risks, including extreme heat and water stress, more 

systematically into resilience investment and risk governance.

• Continued Expansion of Clean Technology and Low-Carbon Product Portfolio：In 2025, revenue generated from products and services classified as clean 

technology at the Group's subsidiary FII (Foxconn Industrial Internet) accounted for 76.53% of FII's total revenue. Cloud computing and high-efficiency data 

center solutions alone accounted for 66.75% of FII's total revenue, demonstrating the Group's continued progress in translating low-carbon technologies 

into growth drivers.
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Management Goals

Material Topic Management Indicator 2025 Goal 2025 Performance Achievement Status 2030 Long-Term Goal

GHG Emissions Absolute GHG Emissions
By 2025, reduce absolute Scope 1 and Scope 2 GHG 

emissions by 21% from the 2020 base year. 

In 2025, Scope 1 and Scope 2 GHG emissions decreased by 

53.6%.
Exceeded

Reduce absolute Scope 1 and Scope 2 GHG emissions 

by 70% from the base year, exceeding the Group's 
2030 SBTi target of a 42% reduction.

Energy Management

Renewable Energy Usage - In 2025, renewable energy accounted for 43.46%. -

Increase the share of renewable energy in the 

Group's total energy consumption to 75% by 2030.

Fulfill the Group's RE100 commitment by achieving 

100% green electricity use by 2040.

Green Electricity share Increase the share of green electricity to 20%.
In 2025, green electricity accounted for 68.37% of the 
Group's total electricity consumption. 

Exceeded

Increase the share of green electricity in the Group's 
total electricity consumption to more than 50% by 
2030.

Ensure that green electricity sourced from self-
developed or directly invested projects accounts 

for at least 30% of the Group's renewable energy 
consumption.

Energy Intensity - in 2025, Energy intensity was 1.29 MWh per NT$ 
million.

- Reduce energy intensity by 10% from 2025 
baseline.
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Climate Governance and Strategy

Climate Governance Structure and Incentive Mechanisms
Climate Governance

Foxconn drives its net-zero transition through a science-based governance framework, establishing a three-tier governance structure comprising the Board of Directors, the Sustainability Committee, and the TCFD Core Team to deeply integrate climate-related risk into corporate strategy 
and day-to-day operational decisions-making. The ESG-E Team (the dedicated environmental unit) serves as the execution hub, ensuring that decarbonization pathways are implemented across global campuses. The Chief Environment Officer reports progress on climate action directly to 
the Chairman, forming a comprehensive top-down oversight mechanism.

 ▏ Foxconn Climate Governance Structure

Board of Directors (Highest Overseeing Authority)

As the highest overseeing authority for climate governance, the Board of Directors is responsible for approving 2050 net-zero strategies 
and related capital allocation decisions. It assesses the potential impact of climate risks on corporate long-term value. The Board listens to 
climate-related reports from the Sustainability Committee annually to ensure progress on climate goals and provides guidance on significant 
climate issue decisions.

Sustainability Committee (Strategy Formulation & Goal Promotion)

Chaired by the Chairman, leveraging expertise in technology manufacturing and supply chain management, the Committee leads the 
formulation of strategies for climate issues. Core responsibilities include: establishing climate issue execution strategies, overseeing climate and 
environmental policies/plans, regularly tracking climate action progress, and monitoring 32 ESG long-term goals (including 8 environmental 
goals). The Committee meets quarterly to review climate goal achievement and provides recommendations to the Board.

TCFD Core Task Force (Cross-Departmental Collaboration & Execution)

Subordinate to the Sustainability Committee, the TCFD Core Task Force is composed of cross-departmental members including Smart Mfg., 
Environ. Protect, (ESG-E Team), Procurement, Legal Affairs, Site Energy Mgmt, & Planning, EV Business, Operations Mgmt, Finance & Acct., 
Investor Relations, and the Sustainability Promotion Office. The Task Force is responsible for evaluating the materiality of climate-related 
risks from policy, legal, market trend, and physical risk perspectives. It converts TCFD scenario analysis results into concrete response 
measures and promotes cross-departmental collaboration to ensure effective implementation of climate strategies across global operations.

ESG-E Team (Environmental Special Execution Unit)

Led by the Group's central environmental protection unit, the Environmental Protection Director reports directly to the Chairman on climate 
action progress. The team is responsible for planning and tracking implementation of the Group's global site environmental policies, covering 
areas like carbon emission management, water resource management, and pollution prevention, to ensure effective implementation of various 
carbon reduction measures at the operational level.
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Climate Change Engagement

In the face of the severe challenges posed by global climate change, Foxconn actively responds to international net-zero transition trends, demonstrating its commitment 
to environmental stewardship. As a global leader in electronics manufacturing services, Foxconn has not only committed to achieving net-zero emissions by 2050 but also, 
through participation in a range of international climate initiatives, works with industry partners to advance climate action on a global scale.

Science-Based Targets Validation
Guided by the 1.5℃ temperature goal of the Paris Agreement, Foxconn places climate action at the core of its sustainable development and actively supports international 
climate initiatives, including Climate Action 100+. The Group has set science-based targets since 2021 and advances its transition under the Science Based Targets initiative 
(SBTi) framework. In April 2023, Foxconn received SBTi validation for its near-term targets; in April 2024, it received SBTi validation for its net-zero target. Using 2020 
as the base year, the Group commits to aligning its Scope 1, Scope 2, and Scope 3 emissions reduction pathways through 2030 align with the most ambitious scenario 
consistent with global warming to 1.5℃, and in April 2024, it received validation of its 2050 net-zero target under the SBTi framework—demonstrating that Foxconn has 
progressed from target setting toward internationally validated targets and more institutionalized climate management.

Participation in Industry Climate Alliances

• RE100 Initiative: Foxconn has joined the RE100 initiative, committing to use 100% renewable energy across its global operating sites by 2040.

• Responsible Business Alliance (RBA): As an RBA member, Foxconn actively participates in the electronics industry supply chain decarbonization working groups 
to drive joint decarbonization across the value chain.

Compliance with Domestic and International Regulations
Foxconn closely monitors global climate policy developments to ensure that its operations comply with applicable 
regulatory requirements in the jurisdictions where it operates:

• EU Carbon Border Adjustment Mechanism (CBAM): For products exported to the EU, Foxconn has es-
tablished a product carbon footprint inventory mechanism and developed carbon credit procurement 
strategies and investments in carbon removal technologies to meet CBAM requirements.

• Taiwan Climate Change Response Act: In response to Taiwan's carbon fee policy taking effect in 2026 
(NT$300 per metric ton CO2e), Foxconn has completed GHG inventories and third-party verification 
for all of its sites in Taiwan and is progressively developing an internal carbon pricing mechanism to 
serve as a basis for investment decision-making.

Climate Information Disclosure and Transparency
Foxconn adopts the Task Force on Climate-related Financial Disclosures (TCFD) framework to systematically 
identify climate risks, assess financial impacts, and disclose response strategies. Since 2025, Foxconn has 
further aligned with International Financial Reporting Standard S2 (IFRS S2) and the Taiwan Stock Exchange 
Sustainability Report Guidelines to enhance the completeness and comparability of climate information disclosure.

In addition, since 2026, Foxconn has published the standalone Foxconn Technology Group Climate-related 
Information Disclosure Report Aligned with IFRS S2, providing detailed disclosures on climate scenario analysis 
and quantitative financial impact assessments, demonstrating the Company's transparency and commitment to 
action in climate governance.

Stakeholder Communication and Engagement
Foxconn maintains ongoing communication on climate issues with stakeholders through diverse channels:

• Investors: The Group holds annual ESG investor briefings to explain its climate strategy and 
decarbonization progress and to address issues of investor concern.

• Customers: The Group establishes climate partnerships with brand customers to jointly develop low-
carbon product solutions and regularly reports supply chain GHG emissions data.

• Suppliers: Through the "Supply Chain Decarbonization Action Strategy," a cumulative total of 300 
major electronics and mechanical component suppliers have completed ISO 14064 GHG inventories, 
achieving total carbon reductions of 1.45 million tCO2e.

• Employees: Through internal training, climate workshops, and green innovation proposal mechanisms, 
the Group raises employee climate awareness and encourages participation in decarbonization actions.

• Communities and NGOs: The Group participates in local climate adaptation projects and collaborates 
with environmental organizations to advance ecological conservation initiatives.

205020402021 2023 2024

Set SBTi Target
Near-term  

Targets Validation
Net-zero Target 

Validation

100% 
Renewable 

Energy
Net-zero
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Climate Risk and Opportunity Assessment
Foxconn's first step in responding to climate change is to systematically identify and assess climate-related risks and opportunities in conjunction with its core business. The Group has established a comprehensive climate risk management process in line with IFRS S2 and the Taiwan 
Stock Exchange's Sustainability Report Preparation Guidelines.

Identification Methodology and Process
Foxconn systematically identifies climate-related risks and opportunities annually through a cross-departmental collaboration mechanism:

Time Horizons and Impact Assessment
Based on Foxconn's established greenhouse gas reduction targets (a 42% reduction by 2030 relative to 2020, and net zero by 2050), the impact time horizons of climate risks and opportunities are classified as follows: short-term for the next 1–3 years (2026–2028); medium-term for 3–5 
years (2028–2033); and long-term for more than 5 years (2033–2050).

Based on a comprehensive understanding of Foxconn's global manufacturing footprint and customer structure, the ESG Management Department assigns "high/medium/low" impact ratings to risks and opportunities for each time horizon and formulates corresponding response strategies.

Climate Scenarios
To systematically assess risks and opportunities under different climate scenarios, Foxconn, in collaboration with S&P Global, uses climate scenarios published by internationally recognized institutions for its analysis.

Foxconn adopts SSP2-4.5 (the moderate emissions scenario) as its baseline to assess 10 physical risks at its global operating sites, including flooding, typhoons, extreme heat, and drought, and quantify their potential financial impacts. The analysis covers both Foxconn-owned assets and 
key supplier sites, with the time horizon extending into the 2090s.

Annual cross-departmental workshops are held, bringing together 
R&D, manufacturing, supply chain, finance, legal, and ESG management 
teams, along with external experts, to jointly discuss climate issues. 
The 2025 workshop placed a particular focus on supply chain GHG 
emissions management, product carbon footprint requirements, and 
the impact of extreme weather on production sites.

Concerns and expectations regarding climate change are 
gathered from both internal and external stakeholders 
through investor meetings, customer forums, employee 
opinion surveys, and supplier interviews. In 2025, multiple 
stakeholder interviews were conducted, covering major 
operating sites worldwide.

In collaboration with S&P Global, financial scenario analyses 
of transition risks and physical risks were conducted using 
the international scenarios developed by the IEA and IPCC, 
respectively, to quantify the potential impacts on Foxconn's 
operations and finances under different scenarios.

The ESG Core Team conducts materiality assessments 
of the identified risks and opportunities based on the two 
dimensions of "likelihood of occurrence" and "degree of 
impact," and prioritizes them accordingly.

Climate Workshops Stakeholder Communication Scenario Analysis Collaboration Risk Assessment and Prioritization

Transition Risk Scenarios Physical Risk Scenarios

With reference to the International Energy Agency (IEA) 2024 World Energy Outlook, three energy transition scenarios are adopted

Net Zero Emissions (NZE) Scenario
The world reaches net zero by 2050, 

with warming limited to 1.5° C

High Price

SSP1-2.6 (Low Emissions)

Aggressive mitigation, with warming of 

1.3-2.4° C

SSP1-2.6

Announced Pledges Scenario (APS) 
Countries fully implement their 

announced climate pledges, with 

warming of approximately 1.7° C

Moderate Price

SSP2-4.5 (Moderate Emissions)

Moderate mitigation, with warming of 

2.1-3.5° C

SSP2-4.5

Stated Policies Scenario (STEPS)
Only current policies are implemented, 

with warming of approximately 

2.4° C

Low Price

SSP5-8.5 (High Emissions)
Limited mitigation, with warming of 

3.3-5.7° C

SSP5-8.5

With reference to the Shared Socioeconomic Pathways (SSPs) of the IPCC Sixth Assessment Report, extreme climate events are 
assessed under different warming scenarios
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Financial Impact Analysis Methodology
Transition Risks
In accordance with the TCFD and IFRS S2 principles, the Group conducts an in-depth analysis of the impacts of 
climate transition risks across policy, market, reputational, and technology dimensions.

• Policy Risk: Based on the Scope 1, Scope 2, and upstream Scope 3 emissions data combined with 
corporate revenue and expenditure information, the Group quantifies the impact of carbon pricing on 
operating costs, generating financial indicators such as carbon pricing risk exposure, the percentage 
increase in operating expenditure, the adjusted operating margin, and the risk-return metrics.

• Market Risk: Focusing on supply chain resilience, the Group analyzes the industry sectors and 
transaction values of its top 100 suppliers to quantify the potential cost "pass-through risk" faced by 
major suppliers as a result of carbon pricing, generating EBITDA-at-risk indicators for suppliers.

• Reputation Risk: Using S&P Global's latest methodology, the Group calculates a corporate reputational 
risk score (0–100) across the three dimensions of carbon performance, carbon budget adjustment, 
and climate disclosure. Through peer benchmarking, it also assesses carbon-intensity rankings, 
greenhouse gas emission pathways, alignment with the Paris Agreement, and the potential financial 
impact of market-share rebalancing.

• Technology Risk: Through peer benchmarking, the Group assesses the impact of the low-carbon 
transition on revenue, analyzing low-carbon product and service portfolio, low-carbon capital 
expenditure, and R&D investment, and identifies the revenue risks in transition-candidate industries 
in accordance with the EU Taxonomy.

Physical Risks
For climate-related physical risks, the Group has commissioned S&P Global to apply asset-level, science-based 
assessment methodologies that combine climate models, hazard mapping, and financial quantification techniques 
to comprehensively assess the potential impacts of climate change on its operating sites.

The analysis covers ten major climate hazards, both acute and chronic risks, including tropical cyclones, riverine 
flooding, pluvial flooding, coastal flooding, extreme heat, extreme cold, wildfire, water stress, drought, and 
landslides. By leveraging data on the geographic location and asset type of each operating site (e.g., manufacturing 
plants, office buildings, warehousing facilities), S&P Global applies more than 2,000 impact functions to conduct 
risk-exposure analyses across more than 240 asset types.

The assessment methodology employs internationally widely used climate and natural disaster risk models 
and datasets, including NASA NEX-GDDP-CMIP6 downscaled climate projections, the Deltares Global Tide and 
Surge Model (GTSM) for tidal and storm-surge hydrodynamic modeling, and the WRI Aqueduct Water Risk 
Atlas for water risk data. The financial impact quantification covers three main pathways: increased operating 
expenditure (e.g., cleanup fees, repair costs), reduced revenue (e.g., losses from production interruptions), 
and asset impairment (e.g., structural damage to facilities). It ultimately generates a relative financial impact 
percentage for physical risks at each site by integrating financial indicators, such as impacts on net income 
and changes in book value, and expressing the results as a percentage of asset replacement value, to help the 
Group identify high-risk assets and formulate adaptation strategies.

 ▏ Physical Risk Financial Impact Analysis Model

For detailed scenario assumptions, model parameters, and complete financial quantification results, please refer to the Foxconn Technology Group Climate-related 
Information Disclosure Report Aligned with IFRS S2.

Best Practices
Based on industry-leading data and 
scientific models and the combined 
expertise of our S1 and TCS teams

Asset-level Data
Use asset level data provided  
by Client

Analytical Models
Financial impact modeling 
capabilities from Climanomics

Salient Metrics
Meaningful insights based on  
20+ years' expertise

Map Climate Change 
Hazards

Understand Risk 
Exposure

Quantify Financial 
Impact

Financial Impact Exposure Scores

Climate Models

Asset Level Data

Impact Functions

Actionable Insight
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2025 Material Risk and Opportunity Identification Results
In accordance with the IFRS S2 and TCFD frameworks, Foxconn has identified material climate-related risks and opportunities, covering both transition and physical risks, and has systematically inventoried and prioritized them by time horizon and primary impact channels. Based on the 
identification results, the Group has put forward corresponding key response strategies and further conducted financial quantification analyses of the principal risks (such as the assessment of the financial impact of carbon pricing risk and asset-level physical risk), to support subsequent 
risk management and resource allocation decisions.

Climate Transition Risk Assessment and Response Strategies

The Group deeply recognizes that the global transition to net-zero emissions will have significant, far-reaching impacts on industry operating models, manufacturing footprints, and supply chain management. In the face of increasingly stringent international climate regulations (such 
as CBAM and carbon pricing mechanisms), the continuously rising demands of brand customers for green manufacturing, and the capital investment requirements associated with the low-carbon technology transition, the Group has incorporated "climate transition risk" as a key risk 
management topic and regards it as a critical driver for advancing sustainable transformation and enhancing long-term competitiveness. To effectively address the related challenges, the Group has completed greenhouse gas inventories for its global campuses and set reduction targets 
aligned with the SBTi 1.5°C scenario. In terms of internal management, the Group continues to advance over a thousand energy-saving technology improvement measures and renewable energy deployment; in terms of external collaboration, through the "Supply Chain Decarbonization 
Action Strategy" and the "Supplier ESG Digital Management Platform," it works with value chain partners to jointly build a low-carbon and resilient supply chain system, ensuring the Group maintains its leading position in the global contract manufacturing market and strengthening its 
response capabilities under climate change.

 ▏ Identification of Foxconn's Climate Transition Risks and Response Strategies

Risk Category Specific Risk Impact Time Horizon Primary Impact Pathways Key Response Strategies

Policy and 
Regulation

Strengthening of GHG 
emissions and energy 
consumption regulations

Short- to medium-term

• Increasingly stringent regulations at major production bases worldwide (e.g., dual control 
of energy consumption and GHG emissions in Mainland China, Taiwan's 2026 carbon 
fee, and carbon controls at Southeast Asian campuses) may drive up operating and 
manufacturing costs.

• Failure to comply with local regulations in a timely manner may expose energy-intensive 
production lines to the risk of production curtailment or shutdown.

• Completed greenhouse gas inventories and third-party verification for global campuses, 

and tracks GHG emissions data across 160 global campuses in real time through the 
"Low Carbon Management Platform."

• Completed verification across all Taiwan facilities in preparation for Taiwan's 2026 carbon 
fee and is progressively developing an internal carbon pricing mechanism to inform 
investment decisions.

• Established and validated targets under the SBTi "1.5°C" pathway and "Net-Zero by 2050" 
commitment, ensuring alignment of the decarbonization roadmap with international 
standards.

Carbon Border Adjustment 
Mechanism (CBAM)

Short- to medium-term

• The EU CBAM requires importers to purchase carbon certificates, directly increasing the 
export costs of products shipped to the EU (e.g., servers, networking equipment).

• Excessively high product carbon footprints may weaken pricing competitiveness.

• Established a product carbon footprint inventory mechanism and integrated the "material 
carbon footprint module" into the "Supplier ESG Digital Management Platform."

• Collaborates closely with brand customers to jointly develop low-carbon product solutions 
and green design, and plans to invest in carbon-negative technologies.

Compliance and litigation 
risk

Short- to medium-term

• Heightened requirements of international climate disclosure standards (e.g., IFRS S2) 
increase the administrative costs of mandatory reporting and compliance.

• Inaccurate disclosures or failure to meet committed targets may lead to divestment by 
investment institutions, fines, or climate litigation.

• Adopts the IFRS S2 and TCFD frameworks and, since 2026, publishes a standalone 
Climate-related Information Disclosure Report to enhance information transparency.

• Established a global climate regulation tracking mechanism through the "Sustainability 
Promotion Office" and "Corporate Environment Division" to coordinate regulatory 
responses.
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Risk Category Specific Risk Impact Time Horizon Primary Impact Pathways Key Response Strategies

Market

Rising supply chain costs Medium- to long-term

• Upstream suppliers (e.g., of semiconductor chips, panels, and mechanical components) 
face carbon cost pass-through, leading to higher overall material costs.

• Price fluctuations in low-carbon materials (e.g., recycled aluminum, recycled plastics) 
and renewable energy (green electricity) procurement compress contract manufacturing 
margins.

• Advanced the "Supply Chain Decarbonization Action Strategy," having guided 300 major 
suppliers to complete carbon inventories in 2025, with cumulative carbon reductions of 

1.45 million tCO2e.

• Required key suppliers to sign emissions reduction agreements, with a cumulative total of 

56 suppliers committing to 100% green electricity production in 2025.

• Expanded localized procurement to reduce GHG emissions from long-distance 
transportation.

Shifts in customer 
preferences

Medium- to long-term

• Leading international brand customers (e.g., Apple, major server manufacturers) strongly 
demand that the supply chain achieve carbon neutrality or 100% green electricity 
manufacturing.

• Failure to meet brand customers' low-carbon and green manufacturing requirements may 
result in the risk of order transfers or loss of key orders.

• Established close climate partnerships with brand customers, committing to green 
electricity usage ratios for dedicated production lines.

• Invested in circular economy and low-carbon manufacturing technologies, with recycled 

and circular material usage reaching 25,339 tonnes in 2025, of which recycled 

aluminum accounted for 68%.

Technology

Low-carbon technology 
transition investment

Short- to long-term

• Production lines require large-scale investment in energy-saving equipment and smart 
manufacturing (e.g., AI factory) systems, involving substantial initial capital expenditure.

• The construction costs of renewable energy infrastructure (e.g., rooftop solar and energy 
storage systems at campuses) are high.

• The introduction of emerging low-carbon technologies (e.g., liquid cooling thermal 
technology for AI servers) involves uncertainties regarding technological maturity and 
yield rates.

• Implemented 1,753 energy-saving technological improvement projects in 2025, investing 
NT$2.048 billion, covering upgrades to air compressors, air conditioning, and process 
equipment.

• Established the Foxconn Research Institute, focusing on forward-looking technologies 

such as AI, semiconductors, and next-generation communications, adding 78 patents 
related to "energy conservation and energy management" in 2025.

• Established Taiwan's Kai-Hong Green Energy Fund and China's XuZhi FuNeng Fund, 
dedicated to green electricity investment to ensure long-term green electricity supply.

Demand for low-carbon 
products

Medium- to long-term

• The power consumption of high-computing-power products such as AI servers has 
surged, significantly raising customer requirements for thermal management and overall 
equipment energy efficiency.

• The need to introduce low-carbon materials, halogen-free components, and recyclable 
designs drives up product R&D and testing costs.

• Invested R&D resources in developing advanced liquid cooling thermal technology for AI 
servers, providing integrated cooling solutions from chip to rack level to lower data center 
PUE.

• Established a product life cycle assessment (Simplified LCA) mechanism to incorporate 
decarbonization principles from the design stage.

• Following the "3+3+3" strategy, developed low-carbon transportation solutions such as 
the Model T electric bus to capture opportunities in the green product market.

Reputation Corporate image and value Short- to long-term

• Capital markets place increasing emphasis on ESG scores; poor performance may affect 
green financing costs or lead to exclusion by ESG funds.

• Failure to achieve net-zero commitments on schedule will trigger greenwashing concerns, 
damaging Foxconn's brand value as the world's leading contract manufacturer.

• Transparently disclosed climate strategies and progress, publishing an annual 
sustainability report and, since 2026, a standalone IFRS S2 climate report.

• Actively participated in international industry low-carbon initiatives such as RE100 and the 
RBA supply chain decarbonization working group and responded to investor engagement 
such as CA100+.
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Financial Impact Analysis of Transition Risks
Policy Risk: Carbon Pricing Risk
To systematically assess the potential impact of policy changes on the Group's operating 
costs and profitability during the climate transition, Foxconn has adopted the carbon 
pricing policy risk analysis methodology developed by S&P Global Sustainable1 to 
conduct future carbon-cost stress tests across its major operating sites worldwide.

This analysis focuses on policy risk within transition risk, with carbon pricing risk 
as the principal item assessed. Methodologically, it combines external carbon price 
data and climate scenario assumptions with the Group's financial, greenhouse gas 
emissions, growth rate, and decarbonization target data to estimate the carbon-
emission costs the Group may incur under different policy intensities and net-zero 
transition pathways, along with the associated financial impacts.

The core concept of the assessment is the "unpriced carbon cost", that is, the difference 
between the carbon-emission costs the company currently bears and the costs it 
may need to pay under stricter carbon controls or carbon-pricing regimes in the 
future. Sustainable1 further defines the gap between the current carbon price and 
the future target carbon price as the "carbon price risk premium," which reflects the 
additional cost pressure a company faces as future carbon pricing policies become 
more stringent.

In terms of analytical methods, the study uses the IEA's STEPS, APS, and NZE as the external scenario basis to establish future carbon price pathways under different policy intensities. The 
model further incorporates Foxconn's Scope 1 and Scope 2 emissions data across major operating regions including China, India, Vietnam, the United States, the Czech Republic, and Taiwan, 
and factors in upstream Scope 3 emissions, revenue and expenditure growth rates, a 2% long-term inflation adjustment, and the Group's SBTi decarbonization targets, to estimate future 
annual emission trends and the corresponding carbon costs.

The assessment results show that, benefiting from Foxconn's established decarbonization targets―including the SBTi-validated 42% reduction by 2030 and 63% reduction by 2035, as well 
as the long-term commitment to achieve net-zero emissions across the entire value chain by 2050―the potential carbon pricing cost at the Group level has a relatively limited impact on 
overall operating costs. Even under the high-carbon-price scenario (IEA NZE), by the 2030s, the potential carbon pricing cost remains below 0.2% of Foxconn's total operating expenditure.

In terms of profitability, the impact of carbon pricing costs on the Group's profit margin is likewise limited, at less than 0.2%. Taking 2030 as an example, the baseline operating margin without 
carbon cost impact is approximately 3.72%; under the high-carbon-price scenario (IEA NZE), the carbon-cost-adjusted operating margin is approximately 3.56%, indicating that the Group has 
a certain capacity to withstand future carbon pricing risk under its established decarbonization pathway and transition planning.

For further financial analysis results and more detailed quantitative indicators, please refer to the IFRS S2 climate-related financial disclosure report published separately by Foxconn.
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Market Risk: Supplier Carbon Pricing Pressure
In its market risk assessment, the Group focuses on analyzing the risk of rising supply chain costs arising from greenhouse gas emissions. The assessment uses the IEA's three energy transition scenarios and future trends in carbon prices to analyze the carbon price risk pressure faced 
by the Group's major suppliers and their respective industries under different scenarios and short-, medium-, and long-term horizons, using EBITDA risk as the quantitative indicator. This indicator calculates the proportion of carbon-emissions costs a supplier would need to pay at different 
points in time under transition scenarios relative to its EBITDA; industry EBITDA risk is the average risk proportion across suppliers within the same industry.

Chemicals Chemicals

0% 0%5% 10% 20%10% 30%15% 40%20% 50%

Metals and Mining Metals and Mining

Containers and Packaging Containers and Packaging

Semiconductors and 
Semiconductor Equipment

Semiconductors and 
Semiconductor Equipment

Electronic Equipment Electronic Equipment

 ▏ Average EBITDA-at-Risk by Major Industries in 2030  ▏ Average EBITDA-at-Risk by Major Industries in 2050

The analysis indicates significant differences in carbon price risk across industries within Foxconn's supply chain. Under the 2030 low-carbon price scenario, the electronic equipment, instruments, and components (1.8%) and semiconductors and semiconductor equipment (1.7%) industries 
face relatively lower EBITDA risk, reflecting their lower carbon intensity characteristics. In contrast, traditional manufacturing industries such as metals and mining (8.1%), chemicals (7.6%), and containers and packaging (6.9%) face higher carbon price pressure.

As time progresses and carbon prices rise, the risks across all industries increase significantly. Under the 2050 high-carbon price scenario, the EBITDA risk of the metals and mining industry rises to 37.8%, chemicals to 33.9%, and containers and packaging to 25.8%, indicating that high-
carbon-intensity industries will bear greater cost pressure during the net-zero transition. The Group will prioritize collaboration with high-risk industry suppliers to advance decarbonization measures and will evaluate supply chain diversification strategies to reduce the impact of carbon 
price pass-through risk on operating costs.

For other related risk analysis results, please refer to the Foxconn Technology Group Climate-related Information Disclosure Report Aligned with IFRS S2.

Low Scenario Low ScenarioHigh Scenario High Scenario
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Climate Physical Risk Assessment and Response Strategies

Climate change continues to intensify the frequency and severity of extreme weather events, posing increasingly significant physical risk challenges to global manufacturing sites and supply chain systems. Foxconn's assessment of climate-related physical risks covers both its own operating 
assets and key supply chain nodes, and systematically identifies, analyzes, and manages acute and chronic risks such as coastal flooding, typhoons, extreme heat, and water stress.

To enhance operational resilience and risk response capabilities, the Group employs international assessment tools such as S&P Global's scientific models and WRI Aqueduct to accurately identify high-risk campuses and deploy adaptation measures such as flood control, energy storage, 
and water conservation in advance. At the same time, through its in-house "e-SCRM Supply Chain Risk Management Platform," the Group enhances real-time monitoring, early risk warning, and agile response capabilities for natural disasters. The Group is committed to reducing the 
potential impact of climate disasters on precision manufacturing processes, capacity operations, and delivery schedule management, thereby ensuring operational stability and honoring its delivery commitments to customers.

 ▏ Identification of Foxconn's Climate Physical Risks and Response Strategies

Risk Category Specific Risk Impact Time Horizon Primary Impact Pathways Key Response Strategies

Acute Physical 
Risks

Coastal flooding / Fluvial 
flooding / Pluvial flooding

Short- to long-term

• Extreme rainfall and storm surges may easily cause flooding of plants and 
warehouses located in coastal and low-lying areas.

• Damage to precision process equipment, SMT (Surface Mount Technology) 
production lines, and inventory of electronic components due to flooding will 
lead to severe asset impairment and production line shutdowns.

• Disruption to external logistics leads to shipment delays.

• Constructs flood barriers, flood control gates, enhanced stormwater drainage systems, and high-capacity 
pump sumps in high-risk areas (e.g., coastal or low-lying campuses).

• Established the "e-SCRM Supply Chain Risk Management Platform" to monitor global natural disasters in 
real time and precisely assess the disaster status of surrounding suppliers.

• Conducts regular annual flood control drills and purchases property loss insurance and business 
interruption insurance for key assets to transfer financial risks.

Tropical cyclones / 
Typhoons

Short- to long-term

• Strong gusts and torrential rain may easily damage plant structures (e.g., 
cleanroom exhaust antennas, plant roofs, and exterior walls).

• Unexpected power outages triggered by typhoons will cause scrapping of 
products on high-precision chip packaging and testing lines and precision 
assembly lines, equipment downtime, and production interruptions.

• Closure of ports and airports leads to the inability to import raw materials 
on time.

• Established a campus typhoon dynamic monitoring mechanism and implemented standard typhoon-
preparedness safety inspection procedures before typhoons strike.

• Reinforces plant structures and outdoor facilities (e.g., cleanroom exhaust ducts, gas storage tanks). • 
Ensures all campuses are equipped with comprehensive backup emergency power systems (e.g., diesel 
generators and energy storage equipment); for example, the Lankao Campus has deployed a large-scale 

energy storage system of 7.8 MW / 15.63 MWh to safeguard critical power supply.

• Requires suppliers and logistics partners to establish typhoon emergency response and deployment 
plans and conducts real-time supply chain disruption risk warnings and material deployment through the 
"e-SCRM Platform."

Wildfire Medium- to long-term

• Wildfires may damage infrastructure such as power supply and 
communications around campuses, leading to external utility power outages.

• Particulate matter and smoke (PM2.5) generated by burning deteriorate the 
surrounding air quality; if it penetrates cleanrooms with high cleanliness 
requirements, it will severely affect the yield of precision processes (e.g., 
semiconductors, lens modules).

• Smoke harms employees' respiratory health, leading to difficulties in 
workforce allocation.

• Has implemented and passed ISO 14001 Environmental Management System certification at 100% of 
global campuses, incorporating wildfires and their secondary disasters into emergency preparedness and 
response procedures.

• Establishes green belts and firebreaks around high-risk campuses and regularly clears flammable 
materials such as dead branches and fallen leaves.

• Equips precision cleanroom production lines with high-efficiency air filtration systems (HEPA/ULPA) 
and real-time air quality monitors to automatically adjust the fresh air ratio when external atmospheric 
conditions deteriorate, safeguarding process yield.

• Establishes a regular liaison mechanism with local fire and disaster relief units to ensure sound 
prevention mechanisms.
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Risk Category Specific Risk Impact Time Horizon Primary Impact Pathways Key Response Strategies

Acute Physical 
Risks

Landslides / Debris flows Short- to long-term

• Campuses located near hillsides or in geologically fragile areas may suffer 
direct damage to plant facilities and precision equipment due to landslides or 
debris flows triggered by heavy rainfall.

• Disruption to external roads and rail/road transportation impedes employee 
commuting and raw material transportation, causing shipment and logistics 
delays.

• Strictly conducts environmental due diligence when selecting sites for new plants globally, avoiding high-
risk slopes with unstable geology.

• Regularly commissions professional geological institutions to assess the geological stability of hillsides 
around high-risk campuses, and constructs slope-protection steel piles, slope retaining walls, and slope 
displacement monitoring systems.

• Formulates dedicated response procedures for debris flows and landslides, plans safe evacuation routes, 
and regularly conducts employee disaster-avoidance drills.

Chronic 
Physical Risks

Extreme heat Medium- to long-term

• Sustained high temperatures significantly increase the air conditioning and 
cooling demands of cleanrooms, AI server testing lines, and data centers, 
causing surges in electricity costs and air conditioning operating loads.

• Precision processing equipment operating in high-temperature environments 
is prone to overheat-protection shutdowns or reduced processing yields.

• Operators in outdoor and non-air-conditioned areas face heat injury risks, 
affecting labor productivity and occupational safety.

• Invests in high-efficiency air conditioning systems and smart temperature control technologies, advancing 
energy-saving projects such as the "AI Energy Efficiency Ecological Reconstruction of the Chilled Water 
System," which precisely regulates chillers and substantially improves the overall energy efficiency of the 
plant rooms by 54%.

• Optimizes the thermal insulation design of plant buildings, using heat-reflective insulation coatings, installing 
double-glazed hollow glass and rooftop shading facilities to reduce external heat infiltration.

• Reasonably adjusts the shift schedules of outdoor operations and high-temperature production lines during 
heat warning periods, implements heat prevention and cooling measures for workers (e.g., providing cooling 
equipment, hydration stations, and electrolyte replenishment), and strengthens health monitoring.

Water stress Short- to long-term

• Processes such as surface treatment, electroplating, PCB (printed circuit 
board) manufacturing, and precision cleaning are highly dependent on stable, 
high-quality industrial water.

• In the event of regional water stress, the Group may face government-imposed 
water pressure reduction or water restriction measures, potentially forcing 
capacity reductions or shutdowns and impacting customer order delivery.

• Uses the WRI Aqueduct tool to assess water risk at global sites annually, identifying that 31% of water 
consumption is located in extremely high water-risk areas and prioritizing these as key targets for water 
resource management and process water conservation.

• Advances water resource diversification and recycling at campuses, setting an interim target of a 30% 
reclaimed water utilization rate by 2030. By constructing high-efficiency wastewater treatment and recycling 

systems, the Group's water intensity in 2025 decreased by 41% from the 2020 base year.

• Expands AWS (Alliance for Water Stewardship) international sustainable water management standard 
certification; subsidiary Foxconn Industrial Internet (FII) received the world's first cross-basin group "Gold 
Certification," ensuring compliant and socially resilient water resource utilization.

Drought Short- to long-term

• Prolonged drought leads to the interruption of external water sources (tap 
water, river water withdrawal), competing for water with local residential or 
other industrial users, potentially resulting in a water supply crisis.

• The cost of purchasing emergency water tankers is high, and high-frequency 
water transportation generates additional transportation GHG emissions and 
supply chain instability.

• Constructs rainwater recycling systems and large-scale water storage facilities at campuses to ensure 
emergency operating water reserves of 3–5 days or more in the event of external water supply interruptions.

• Develops water-saving technologies and process optimization; for example, at the Lankao Campus, in 

collaboration with Beijing Enterprises Water Group, a cumulative 269,300 cubic meters of non-conventional 
water sources (reclaimed water) were used in 2025, reducing reliance on natural water sources.

• Establishes comprehensive dry-season water condition monitoring and emergency deployment mechanisms, 
and signs priority water supply agreements with local governments and water utilities to ensure water 
security for critical processes.
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Financial Impact Analysis of Physical Risks

Foxconn has further deepened its quantitative management of climate risks by adopting S&P Global's scientific modeling tools. Taking an asset-level 
approach as its core, the Group conducted a financial impact analysis of climate physical risks across 9 categories of climate hazards for both its owned 
assets and supply chain assets. The assessment methodology is detailed in the above section, "Financial Impact Analysis Methodology."

Physical Risk Analysis of Owned Assets
The Group conducted a relative financial impact analysis of 9 categories of climate physical risks for 248 owned assets across 24 countries and regions, 
based on the three primary IPCC scenarios (SSP1-2.6, SSP2-4.5, and SSP5-8.5).

Across all three scenarios, the physical risks of the Group's owned asset portfolio exhibit a consistent structure dominated by chronic risks. Extreme 
heat and water stress are the most significant risk drivers at the Group level, with magnitudes markedly higher than those of acute events such as 
typhoons and floods. Through 2050, the primary source of rising risk is the continued escalation of extreme heat, indicating that heat-related stress 
will first be reflected in facility cooling loads, process environmental conditions, and personnel working environments.

Under the moderate emissions scenario (SSP2-4.5), the financial impact of climate physical risks on the Group's assessed assets accounts for 3.06% of 
asset value by the 2050s. Under the high-risk scenario (SSP5-8.5), this proportion rises to 4.01%. Of this, extreme heat contributes as much as 70% of 
the overall financial risk.
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 ▏Modeled Average Annual Loss by Physical Risk Hazard ― 2050s
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The differences among the three scenarios primarily reflect increases in heat risk driven by rising temperatures and the degree to which drought risk intensifies. Under the high-emissions pathway, the pressures posed by water scarcity and drought on operational resilience and water 
resource management will emerge earlier. Under the low- and medium-emissions pathways, water stress peaks in the medium term before easing; however, under the high-emissions pathway, the associated risks rise more rapidly.

From an asset-level perspective, the top five highest-risk assets under all three scenarios before the 2050s show a high degree of consistency, indicating that the locational conditions and operational profiles of key sites primarily determine risk hotspots. Most high-risk assets are owned 
by operating sites such as general manufacturing plants or R&D laboratories. By contrast, leased office assets largely fall within a low-risk range of approximately 0.4% to 0.8%, reflecting that physical risks are more concentrated at key operating sites.

Examining the risk structure further, the risk composition of high-risk assets is highly concentrated. Based on the distribution of Foxconn's global operating sites, regions such as Eastern Europe, Brazil, Ukraine, and Mexico are more significantly affected by extreme heat in the 2050s; 
however, from the asset-end analysis, the top five high-risk assets are all located in the United States, with the primary risk types concentrated in extreme heat and water stress. Taking Foxconn's DFW campus in the United States as an example, its assessed financial impact from physical 
risk is the highest among all tested assets; under the SSP5-8.5 scenario, the risk primarily stems from extreme heat and water stress. Meanwhile, the Jundiaí campus in Brazil is primarily driven by water stress, compounded by the impact of extreme heat, and exhibits a more pronounced 
water-stress risk profile.
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Physical Risk Analysis of Supply Chain Assets
In addition to assessing its own operating assets, Foxconn applied the same model to analyze the financial impact of climate hazards for 108 major supplier assets across 6 
countries and regions. Similar to the Group's owned assets, the primary risk driver of the supply chain asset portfolio across the three scenarios is extreme heat, followed 
by drought, with risk continuing to rise through 2050.

The differences among the three scenarios primarily reflect the increased risks caused by warming. Under SSP5-8.5, extreme heat risk rises from 1.98% in 2020 to 4.29% 
in 2050, followed by drought risk, which rises from 0.15% to 0.56%, with increases exceeding those under SSP2-4.5 and SSP1-2.6.

 ▏Modeled Average Annual Loss by Physical Risk Hazard for Supply Chain Assets (2050s) 
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Climate Opportunities

While actively managing climate risks, the Group continues to capitalize on the emerging development opportunities presented by the net zero transition, integrating climate-related opportunities into its "3+3+3" operating strategy as a key driver of sustainable growth and industrial 
upgrading.

The Group is actively expanding into the electric vehicle sector (including complete vehicles and key components) and into advanced liquid cooling solutions for AI servers, continuously broadening green market opportunities. In addition, by expanding its "Lighthouse Factories" and adopting 
AI-powered smart energy management systems, the Group has effectively enhanced resource-use efficiency, process yield rates, and overall operational performance, while further strengthening its operational resilience under extreme climate scenarios. Looking ahead, Foxconn will 
continue to leverage green innovation, low-carbon technology development, and the development of a sustainable supply chain to transform climate challenges into opportunities for corporate growth, striving to become a key partner for global brand customers in advancing their net-zero 
targets.

 ▏ Climate Opportunity Assessment and Response Strategies

Opportunity Category Specific Opportunity Impact Time Horizon Potential Benefits Key Strategies for Capturing Opportunities

Resource 
Efficiency

Enhancement of energy and 
water resource efficiency

Short- to long-term

• Substantially reduces the utility operating costs of global manufacturing bases through 
campus energy conservation and carbon reduction.

• Reduces the financial impact of carbon fees/carbon taxes levied by various countries, 
enhancing profit margins.

• Strengthens water self-sufficiency to ensure operational stability and resilience of production 
lines during dry seasons.

• Comprehensively advances the ISO 50001 Energy Management System, with 70 legal 

entities having passed certification in 2025, achieving a coverage rate of 43.2%.

• Introduces AI smart energy management systems, executing 1,753 energy-saving projects 

in 2025 with energy savings of 547 GWh.

• Advances water resource recycling, setting a target of a 30% reclaimed water utilization 
rate by 2030 and expanding the scope of AWS certification.

Energy Sources
Renewable energy 
procurement and self-
construction

Short- to long-term

• Locks in long-term green electricity prices, hedging against the volatility risk of rising fossil 
fuel electricity prices.

• Achieves the international commitments of 75% green electricity usage by 2030 and RE100 
by 2040.

• Meets top brand customers' requirements for 100% renewable energy manufacturing, 
securing contract manufacturing orders.

• Actively signs long-term renewable energy power purchase agreements (PPAs), directly 

procuring 1,870 GWh of green electricity in 2025, with green electricity usage reaching 

68.37%.

• Expands investment in self-built solar projects, such as the planned 8 MW photovoltaic 

system at the Lankao Campus, with a combined 125.68 MW planned across global 
campuses.

• Ensures the green electricity needs of the Group and its supply chain through investment 
platforms such as Taiwan's Kai-Hong Energy and Mainland China's Xu-Zhi Fu-Neng Fund.

Products and 
Services

Green new business: 
complete electric vehicles and 
components

Medium- to long-term

• Capitalizes on the global net-zero trend and the ban on fuel vehicle sales to capture the vast 
new energy vehicle contract manufacturing and component market.

• Expands the Group's global influence in the electric vehicle industry, creating a second 
revenue growth curve.

• In line with the "3+3+3" strategy, accelerates the development of the Model T electric bus 
and passenger electric vehicles through Foxtron.

• Adopts the proprietary BOL (Build, Operate, Localize) business model, collaborating with 
local governments and enterprises to achieve capacity localization.

• Deploys key electric vehicle components such as TCU, HPC, and smart cockpit through FIH 
(Foxconn International Holdings).
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Opportunity Category Specific Opportunity Impact Time Horizon Potential Benefits Key Strategies for Capturing Opportunities

Products and 
Services

Green new business: 
development of low-carbon 
and high-energy-efficiency 
products

Short- to long-term

• Benefiting from the AI wave, demand for high-energy-efficiency servers and advanced 
thermal solutions has surged.

• Becomes customers' preferred partner for developing green computing, enhancing product 
gross margins, and adding value.

• Invests in the R&D of advanced liquid cooling thermal technology, providing complete low-
carbon cooling solutions for AI servers from chip and module to rack level.

• Cloud computing and high-efficiency data center solutions provided by subsidiary Foxconn 

Industrial Internet (FII) accounted for 66.75% of its revenue in 2025, helping customers 
reduce PUE to 1.05.

• Incorporates low-carbon design and circular economy principles into the ICT product 
development life cycle.

Smart Manufacturing and 
Lighthouse Factories

Short- to long-term

• Enhances labor productivity, process yield, and on-time delivery rates.

• Precisely reduces raw material loss and manufacturing GHG emissions through digital twin 
and automation technologies.

• Continues to expand "Lighthouse Factories" recognized by the World Economic Forum 
(WEF), driving green digital transformation with AI and IoT technologies.

• Through projects such as CNC intelligent automation production lines, it replaces traditional 
production lines with AGV/AMR unmanned handling, achieving an energy-saving rate of 

38%.

• Advances zero waste to landfill, having obtained a cumulative 40 UL2799 zero waste to 
landfill certifications in 2025.

Value Chain 
Resilience

Green supply chain 
collaboration

Short- to long-term

• Reduces the overall Scope 3 carbon footprint and strengthens the supply chain's resistance 
to climate regulations.

• Enhances the Group's overall ESG rating, meeting international customers' rigorous scrutiny 
of green supply chains.

• Advances the "Supply Chain Decarbonization Action Strategy," having completed carbon 

inventories for 300 major suppliers in 2025, and launched the "large enterprises supporting 

smaller ones" program, driving 30 tier-2 suppliers to complete data collection.

• Through the "Supplier ESG Digital Management Platform," requires 56 suppliers to commit 

to using 100% green electricity to manufacture Foxconn products, achieving an annual 

carbon reduction benefit of 240,000 tCO2e.

Climate 
Resilience

Resilience building to address 
climate physical risks

Short- to long-term

• Reduces the risk of operational interruptions and supply chain disruptions caused by 
extreme weather, lowering asset repair costs.

• Maintains high-precision production line operations and on-time delivery during natural 
disasters, highlighting operational stability, thereby strengthening customer trust and even 
capturing "hedged order transfer" opportunities when peers are unable to deliver.

• Adopts S&P Global science-based models for climate scenario analysis and asset-level 
physical risk assessment and accordingly conducts adaptive hardware upgrades for high-
risk campuses (e.g., flood prevention facilities, backup energy storage power).

• Uses the "e-SCRM Supply Chain Risk Management Platform" to monitor global natural 
disaster dynamics in real time, building a resilient supply chain with early warning and 
agile material deployment capabilities. • Expands AWS international sustainable water 
management certification to strengthen water resource deployment and regional drought 
resistance.
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Climate Risk Management
Foxconn has incorporated the identification and assessment of climate risks into its enterprise risk management 
process. Through scientific modeling and multi-scenario pathway analyses, the Group identifies and assesses―
at the asset level―the likelihood and magnitude of climate risks' impacts on its operations and supply chain, and 
then ranks the risks by level to formulate corresponding response measures. For the complete risk management 
system and the results of the climate risk prioritization assessment, please refer to the Group's 2026 IFRS S2 
Climate-related Disclosure Report.

Strengthening Climate Resilience

In the face of the transition and physical risks posed by climate change, Foxconn has developed a science-based 
climate resilience strategy, advancing risk mitigation and climate adaptation in parallel to ensure the long-term 
sustainable development of its operations.

Climate Risk Mitigation Strategies
Science-Based Targets Initiative (SBTi) Commitment
In November 2020, the Group became the first Taiwanese enterprise to set a target of net-zero greenhouse gas 
emissions across its value chain by 2050. In January 2021, it submitted an emissions-reduction commitment 
letter aligned with a 1.5°C warming pathway to the Science Based Targets initiative (SBTi) and formally passed 
target validation in April 2024. Foxconn actively adopts stringent standards set by institutions such as the SBTi, 
formulates climate action targets using science-based methodologies, and further develops a net-zero GHG 
emissions roadmap. Our net-zero emissions pathway prioritizes emissions reductions from our own operations 
(≥3%) and self-developed on-site renewable energy facilities (≥5%); after prioritizing reductions from our own 
operations, we then combine other decarbonization strategies, such as the adoption of renewable electricity 
(≤82%) and carbon sinks and carbon-negative technologies (≤10%), actively implementing various action 
guidelines to advance toward our net-zero target.

Foxconn's carbon reduction targets include:

Group Overall Net Zero Target: Foxconn commits to achieving net zero greenhouse gas emissions across its 
entire value chain by 2050.

• Near-Term Target: Foxconn commits to reducing absolute Scope 1, 2, and 3 greenhouse gas emissions 
by 42% from the 2020 baseline by 2030.

• Long-Term Target: Foxconn commits to reducing absolute Scope 1, 2, and 3 greenhouse gas emissions 
by 90%* from the 2020 baseline by 2050.

Note.  After reducing emissions from the company's own operational activities by more than 90%, residual GHG emissions 
are reduced through supplementary measures such as carbon sinks or carbon-negative technologies to achieve 
net-zero GHG emissions by 2050.
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Clean Technology Products and Services
Foxconn Technology Group continues to advance the low-carbon and intelligent development of its products and services, 
applying clean technology across fields such as cloud computing, communications and mobile network equipment, 
industrial internet, resource recycling, alternative energy, clean transportation, zero-emission vehicle-related products, 
automotive electronics, and green buildings, through its business divisions, subsidiaries, and affiliated investments.

The clean technology products and services disclosed by the Group are classified based on whether the product 
or service possesses clear environmental benefits, covering aspects such as enhancing energy efficiency, reducing 
resource consumption, promoting resource circularity, supporting renewable energy applications, supporting the 
development of electric vehicles and low-carbon transportation, and assisting customers with energy and carbon 
management.

According to publicly disclosed information from the Group's subsidiary FII (Foxconn Industrial Internet) for the reporting 
year, revenue from products and services classified as clean technology accounted for 76.53% of the subsidiary's total 
revenue. Cloud computing-related energy-efficiency enhancement and IT optimization services and infrastructure were 
the primary contributors, accounting for 66.75% of the subsidiary's total revenue, followed by pollution prevention and 
recycling solutions at 8.84%. The remaining clean technology applications included industrial automation, low-carbon 
digital management platforms, alternative energy, zero-emission vehicle-related products, and green building lighting.

Carbon Reduction in Own Operations and Clean Technology
To more effectively advance carbon reduction in its own operations, Foxconn is actively pursuing related plans, including:

• Energy Efficiency Enhancement: Enhance energy efficiency by 30% by 2030 through process optimization, 
equipment upgrades, and smart energy management.

• Renewable Energy Transition:  Procure renewable energy on a large scale and develop self-built soar facilities.

• Process Electrification: Progressively phase out fossil fuels and promote process electrification and low-carbon 
fuel substitution.

• Circular Economy: Increase the resource recycling and utilization rate to reduce GHG emissions associated with 
raw material.

The ESG-E Task Force coordinates the formulation of green electricity ratio targets and provides decarbonization 
pathway planning and technical services to support the Group's deployment of green electricity, solar photovoltaic 
power stations, and Renewable Energy Certificates (RECs). Combining customer requirements with the Group's overall 
targets, each functional department formulates feasible annual plans tailored to its needs and submits them to the 
operations management function for review. Depending on the conditions and resources available for self-development 
at each operating site, decisions are made on whether to develop projects independently, jointly develop them with 
external third parties, or pursue them through acquisitions, advancing different plans in parallel. In recent years, 
the Group has undertaken energy transition measures worldwide, including solar photovoltaic power generation, 
investments in green energy power plants, and the purchase of green electricity and RECs, to secure renewable 
attributes for its electricity consumption. For the Group's renewable energy development strategy, including self-
built photovoltaics and green electricity procurement strategies, please refer to the "Renewable Energy Development" 
section under Energy Management in this chapter.

Clean Technology Category Primary Legal Entities / 
Businesses

Products and Services Environmental Benefits

Improves computing power efficiency, 
reduces data center energy use efficiency, 
and lowers customers' need to build their 
own data centers

Cloud computing, data center solutions, 
liquid cooling technology, modular 
computing and storage units, and computing 
power hosting and leasing services

FII (Foxconn 
Industrial Internet)

Energy Efficiency 
Improvement and IT 

Optimization Services 
and Infrastructure

Promotes resource circularity, reduces 
the use of virgin materials, and cuts GHG 
emissions

Scrap aluminum recycling technology 
solutions, recycling service platform, and 
the use of recycled metals

FII (Foxconn 
Industrial Internet)

Pollution Prevention 
and Recycling Solutions

Supports solar power generation, energy 
storage, and smart grid applications

Commercial power station inverters, 
commercial and industrial inverters, and 
lithium battery packs

FII (Foxconn 
Industrial Internet)

Alternative Energy 
Products

Supports the electrification of public 
transportation and reduces air pollution and 
noise during the use phase

Model T electric bus, passenger EVs, EV 
platform, and complete-vehicle design and 
manufacturing services

Foxtron 
(FOXTRON Vehicle 
Technologies)

Clean Transportation 
and Zero-Emission 

Vehicles

Supports the intelligent development of new 
energy vehicles, vehicle energy management, 
and low-carbon transportation applications

TCU, HPC, ZCU, smart cockpit, ADAS, and in-
vehicle electronics manufacturing services

FIH (Foxconn 
International 
Holdings) and 
related automotive 
businesses

Key EV Components 
and In-Vehicle 

Electronics

Supports corporate carbon accounting, 
energy monitoring, and supply chain carbon 
footprint management

Carbon inventory tools, energy management 
platform, and low-carbon value chain 
platform

FII (Foxconn 
Industrial Internet) 
and related 
businesses

Low-Carbon Digital 
Management Platform
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Energy Efficiency Improvement and Data Center 
Services

Low-Carbon Digital Management Platform

Resource Circularity and Recycled Materials

Alternative Energy Products

Low-Carbon Transportation and Electric Vehicles

Key EV Components and In-Vehicle Electronics

In cloud computing and data center services, the Group's subsidiary, 
FII (Foxconn Industrial Internet), helps customers enhance computing 
efficiency and reduce data center energy use through high-efficiency 
data center solutions, liquid cooling technology, modular deployment, 
and flexible scheduling of computing resources. According to FII's public 
disclosures, its related products, through high-energy-efficiency data 
center solutions, can reduce data center PUE to 1.05, reducing energy 
consumption by approximately 40% compared with traditional air-cooled 
data centers. Customers can obtain high-density, low-PUE computing 
power infrastructure without building their own server rooms.

In the area of low-carbon digital management, the Group's subsidiary FII, 
based on the energy and carbon management needs of manufacturing 
enterprises, has established carbon inventory tools, an energy 
management platform, and a low-carbon value chain platform to help 
enterprises carry out carbon accounting, smart energy management, 
GHG emissions data tracking, and supply chain low-carbon collaboration, 
thereby enhancing the transparency of GHG emissions management and 
the traceability of decarbonization actions.

In the area of resource circularity, the Group's subsidiary FII advances 
recycled-metal recovery and green manufacturing technologies and has 
established a resource recycling and reuse platform to help upstream 
and downstream players in the industry chain achieve scrap recovery, 
trading, reprocessing, and process management. According to FII's public 
disclosures, recycled materials account for 20.73% of the plastic raw 
materials used in its products, with recycled plastic raw material usage 
reaching 1,937 metric tons in 2025; the proportion of recyclable metals 
used in its end-product precision mechanical components reached 85%, 
reducing metal use by 43,086.31 metric tons and cutting GHG emissions 
by 590,621 tCO2e over the year.

In the alternative energy products area, the Group's subsidiary FII 
provides commercial power station inverters, commercial and industrial 
inverters, and lithium battery packs to support solar power generation, 
energy storage, and smart grid applications. According to FII's public 
disclosures, the maximum conversion efficiency of its commercial 
power station inverters reaches 99.01%, while that of its commercial 
and industrial inverters reaches 98.6%; these can be paired with related 
systems to enhance power generation efficiency and energy conversion 
benefits.

In the area of green transportation and zero-emission vehicle solutions, the Group advances the development of electric 
vehicles and a smart transportation ecosystem through Foxtron, encompassing electric buses, passenger EVs, EV platform 
technology, and complete-vehicle design and manufacturing services. Leveraging a software-defined architecture, vehicle 
system integration, and the CDMS (Contract Design and Manufacturing Service) business model, Foxtron supports the 
low-carbon transition of public transportation and the automotive industry.  Among these, the MODEL T electric bus 
has been deployed in public transportation scenarios; with its low-carbon, low-noise, and smooth-ride characteristics, it 
helps cities improve air quality, reduce traffic noise, and advance the electrification of public transportation systems. The 
MODEL T can also help digitalize bus depots and operational processes, serving as part of the smart city transportation 
infrastructure. The MODEL T is Foxtron's first independently developed commercial vehicle and has completed accelerated 
durability testing of 200,000 km and rigidity and strength testing of more than 1,000 hours. According to the Group's 
existing sustainability disclosures, each MODEL T electric bus can help a city reduce GHG emissions by 34.44 metric tons 
per year; the MODEL C achieves an energy efficiency of 7.6 km/kWh and compared with a gasoline vehicle's average GHG 
emissions of 0.23 kg per kilometer, it reduces GHG emissions by approximately 0.17 kg per kilometer. The above data were 
disclosed in the 2024 Foxconn Technology Group Sustainability Report.

In terms of key electric vehicle components and automotive electronics, the Group's FIH (Foxconn International Holdings) 
focuses on core businesses such as smart manufacturing, automotive electronics, and manufacturing equipment/robotics, 
and provides end-to-end design, development, and manufacturing services. According to the FIH 2025 ESG Report, its core 
businesses cover smart manufacturing, automotive electronics, and manufacturing equipment/robotics, with operating 
sites in Taiwan, Mainland China, India, Vietnam, Mexico, and the United States. FIH's automotive electronics business 
covers solutions such as the Telematics Control Unit (TCU), High Performance Computing (HPC) platforms, Zone Control 
Units (ZCU), smart cockpits, and Advanced Driver Assistance Systems (ADAS), supporting the communication, computing, 
control, and vehicle management needs of electric vehicles and smart mobility applications. The FIH 2025 Annual Report 
also discloses that its TCU products have obtained dual certification for ISO 26262 functional safety and ISO/SAE 21434 
vehicle cybersecurity, and that its plants in Mexico, Vietnam, and Mainland China have obtained IATF 16949 certification.

Regarding the recognition of clean technology revenue, the Group applies a conservative principle to FIH's automotive 
electronics-related products, including in the clean technology category, only those products and services that can be 
clearly matched to new energy vehicles, electric vehicle platforms, energy management, or low-carbon transportation 
applications and are supported by financial revenue data. Those whose use or revenue attribution cannot be clearly 
separated are excluded from the quantitative revenue calculation.
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Supply Chain Decarbonization
Foxconn continues to advance its "Supply Chain Decarbonization Action Strategy" to help suppliers build 
decarbonization capabilities. The Group has established the following supplier net-zero emissions policies and 
requirements:

• Suppliers must commit to achieving net-zero emissions by 2050 and set science-based targets (SBTs); 
where end customers impose stricter requirements, the customer's requirements take precedence.

• Suppliers must annually disclose third-party-verified GHG emissions data and decarbonization results 
on the Supplier ESG Digital Management Platform.

• Suppliers should implement energy-saving and carbon-reduction projects (such as building solar 
power facilities, using renewable energy, and promoting zero waste to landfill) to reduce GHG emissions. 
The Group also conducts energy-saving and carbon-reduction performance assessments, using the 
results to identify high- and low-performing ESG suppliers.

In 2025, the Group supported 300 major suppliers completed their 2024 carbon inventories, and through carbon-
reduction measures and the adoption of green electricity, cumulative carbon reductions reached 1.45 million 
tonnes CO2e. At the same time, Foxconn has established a supplier net-zero carbon performance evaluation 
mechanism, assessing across five dimensions―management mechanisms, GHG emissions disclosure, 
decarbonization actions, net-zero commitments, and responsibility extension―and completed the evaluation of 
300 major suppliers in 2025. It has also formulated supplier decarbonization implementation plans and actively 
encourages partners to launch net-zero carbon actions. For detailed information on supplier greenhouse gas 
emissions and low-carbon actions, please refer to the 2025 Supplier Responsibility Report.

 ▏ Group Supplier Energy Conservation and Carbon Reduction Management Strategy

Net-zero & GHG 
Performance Evaluation 
Mechanism

Supplier ESG Digital 
Management Platform

5 dimensions

GHG Inventories of Major 
Suppliers

300 major suppliers

Emissions Reduction 
Milestone

145 million 
tonnes CO2e

Drive suppliers to conduct internal GHG 
inventories according to the ISO 14064-1 
standard.

 ▸ Collect corporate carbon emission data

 ▸ Obtain third-party verification

 ▸ Disclose carbon data externally

Drive suppliers to set reduction targets, 
implement carbon reduction plans, and review 
progress.

 ▸ Energy retrofits: Replace low-efficiency 
equipment

 ▸ Energy monitoring: Establish an energy 
management center

 ▸ Target management: Implement carbon 
reduction targets

Drive suppliers to formulate and execute 
carbon neutrality roadmaps, achieving targets 
year by year.

 ▸ Align with the Group's CA100+ initiative

 ▸ Formulate low-carbon transition strategies

 ▸ Build self-owned solar PV systems or 
purchase clean energy

Step 1 Step 2 Step 3

Carbon Inventory
(Short-Term)

Carbon Reduction
(Medium-Term)

Carbon Reduction
(Long-Term)
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Physical Risk Response Strategies
Based on the results of S&P Global's climate scenario analysis, Foxconn conducts multi-type physical risk assessments of its global operating sites using an asset-level approach and compares risk exposure across different scenarios and time periods using relative financial risk indicators, 
serving as a basis for strategic planning and capital allocation decisions.

The analysis results show that the core drivers of rising risk for Foxconn through 2050 are chronic risks such as extreme heat and water stress; under the high-emissions pathway (SSP5-8.5), the amplification of water-related pressures is more likely to push up the upper bound of risk 
at key sites. Accordingly, the Group adopts a dual-track strategy of "prioritizing adaptation to reduce the vulnerability of key operating sites, while using mitigation to limit the extent of long-term risk escalation," and translates the risk analysis results into an actionable roadmap for site 
resilience and decarbonization actions.

Axis One: Adaptation Strategy ― Differentiated Resource Allocation by Scenario and Site to Reduce the 
Vulnerability of Key Sites

Axis Two: Mitigation Strategy ― Reducing the Magnitude of Long-term Risk Expansion through Decarbonization 
and Energy Efficiency Enhancement

The Group prioritizes "thermal resilience + water resilience" as its adaptation directions and allocates resources on a differentiated 
basis according to the risk characteristics of each site:

1. Strengthening Thermal Resilience

Group-level trends show that extreme heat continues to rise across all three scenarios, making it the most consistent and predictable 
source of medium-term risk. Foxconn will prioritize the following measures at key operating sites in risk hotspots:

• Enhance the efficiency of plant cooling systems and the heat-resistant design of key equipment

• Establish heatwave response mechanisms covering working-environment management and personnel health and safety

• Position thermal resilience as a core direction of medium-term adaptation investment

2. Enhancing Water Resilience

For sites with higher water stress risk that may exhibit an amplification effect under high-emissions scenarios, the Group will 
advance a combination of "water resource diversification + efficiency improvement" measures:

• Increasing the recovery and recycling rate of process water

• Introducing industrial reclaimed water and municipal reclaimed water

• Strengthening backup water sources and dispatch flexibility

• Expanding the scope of Alliance for Water Stewardship (AWS) certification to systematically reduce the impact of water 
supply uncertainty on production capacity and delivery

3. Protection of Sites Exposed to Acute Disasters

For sites located in areas highly exposed to heavy-rainfall or riverine flooding, the Group will continue to strengthen the following 
protective capabilities:

• Enhance drainage capacity and necessary flood-control facilities

• Strengthen the protection of buildings and equipment

• Ensure the resilient design of backup power and critical utility systems (such as pumping/drainage and cooling) to reduce 
the risk of operational disruption caused by sudden events.

The scenario analysis results show that SSP5-8.5 exhibits a greater increase in heat- and water-related risks than SSP1-2.6 / SSP2-
4.5. The Group regards its decarbonization strategy as an important means of narrowing the risk gap between long-term scenarios: 
in addition to continuing to advance energy efficiency improvements, process improvements, and renewable energy use, it will also 
prioritize measures with "adaptation-mitigation synergy benefits," including:

• High-efficiency cooling and air-conditioning systems: Simultaneously reduce energy consumption and shutdown risk 
under high-temperature scenarios

• Smart energy management and load management: Enhance system resilience during heatwaves

• Water- and energy-saving processes and recycling systems: Simultaneously ease water and electricity pressures

Through the above synergistic measures, the overall investment benefit and financial resilience are enhanced.

📍Execution Mechanism: From Risk Analysis to Action Management

To ensure that risk quantification outcomes can be transformed into trackable management performance, the Group will advance 
the following execution plans based on the results of this asset-level analysis:

1. Grading and Prioritization of High-Risk Sites

Based on the high-risk asset lists for 2030 and 2050, establish a site grading management mechanism and accordingly set annual 
adaptation investment priorities.

2. Transforming Risk Sources into Engineering and Operational Indicators

Break down major drivers such as extreme heat, water stress, and drought into measurable engineering and operational KPIs (e.g., 
cooling efficiency, available backup water volume, recycling rate, water supply interruption tolerance time), and incorporate them 
into campus resilience improvement projects for tracking and management.

3. Scenario-Oriented Resilience Investment Assessment

Use SSP2-4.5 as the primary planning baseline while conducting stress tests with SSP5-8.5 to examine resilience gaps and additional 
investment needs under high-risk pathways, avoiding situations where key sites experience rapidly rising risk in the medium term 
without adequate preparation.

4. Alignment with the IFRS S2 Disclosure Framework

Incorporate the risk assessment results, adaptation investment plans, expected benefits, and execution progress of high-risk sites 
into the disclosure framework for climate governance, risk management, and metrics and targets, strengthening the comparability 
and auditability of the information.
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GHG Emissions

GHG Emissions Inventory and Management
Foxconn continuously monitors its annual greenhouse gas emissions to ensure the effective 
implementation of its decarbonization strategy. To enhance the collection efficiency, 
management quality, and analytical precision of its global GHG emissions data, the Group's 
Corporate Environmental Division and IT team jointly established the "Low Carbon 
Management Platform." Based on the Group's operational characteristics, the platform 
establishes a standardized, multi-tier collaborative carbon inventory framework that 
enables real-time tracking of current GHG emissions, supports verification and assurance 
management, and facilitates the formulation of decarbonization strategies.

The Low Carbon Management Platform covers the Group's Scope 1, Scope 2, and Scope 
3 GHG emissions information and automatically interfaces with the financial system. It 
has successfully rolled out to 160 business group campuses worldwide. Through digital 
management, Foxconn not only improves carbon inventory efficiency but also tracks each 
campus's decarbonization progress in real time, laying the foundation for achieving its 
targets of a 50% emissions reduction by 2030 and net zero by 2050.

Inventory Scope and Methodology

Foxconn follows the Greenhouse Gas Protocol (GHG Protocol), adopting the operational 
control approach as the basis for its inventory, covering major operating sites worldwide. 
The inventory scope includes:

• Scope 1 (Direct Emissions): Stationary combustion sources (boilers, generators), 
mobile combustion sources (company vehicles), process emissions, and fugitive 
emissions (refrigerant leakage).

• Scope 2 (Energy Indirect Emissions): Purchased electricity, steam, and cooling, 
calculated using both the "location-based" and "market-based" methods.

• Scope 3 (Other Indirect Emissions): Covers 15 categories, including purchased 
goods and services, capital goods, upstream and downstream transportation, 
employee commuting, business travel, and use of sold products, etc.

The Global Warming Potential (GWP) values are based on those from the IPCC Sixth 
Assessment Report (AR6) to ensure alignment with the latest international scientific basis. 
The Group's greenhouse gas emissions data across all scopes have undergone third-party 
assurance, ensuring transparent and reliable information.

2025 Emissions Performance
Scope 1 and Scope 2 Emissions

In 2025, Foxconn continued advancing its decarbonization measures, aiming to reduce greenhouse gas emissions even as its business expanded.

• Scope 1 Emissions: Scope 1 emissions in 2025 were 320,793 tCO2e, a decrease of 6.1% from 341,472 tCO2e in 2024, with an inventory coverage rate of 100%.

• Scope 2 Emissions (Location-based): Emissions in 2025 were 5,984,162 tCO2e, a decrease of 0.5% from 6,012,680 tCO2e in 2024, with the inventory coverage rate maintained at 100%.

• Scope 2 Emissions (Market-based): Emissions in 2025 were 2,194,704 tCO2e, a decrease of 3.4% from 2,272,277 tCO2e in 2024, reflecting the results of renewable energy procurement 
and self-built solar power generation, with an inventory coverage rate of 100%.

Overall, total Scope 1 plus Scope 2 emissions (market-based) in 2025 were 2,515,497 tCO2e, a decrease of 3.8% from 2,613,750 tCO2e in 2024. Despite continued business growth, Foxconn 
successfully achieved a decline in absolute emissions through the active adoption of renewable energy, the advancement of energy-saving measures, and process optimization, demonstrating 
strong execution in decarbonization.

 ▏ Group Greenhouse Gas Emissions, 2022‒2025

Note 1 The inventory boundary covers Foxconn Technology Group's parent company and the subsidiaries in its 
consolidated financial statements.

Note 2 The Scope 1 and Scope 2 inventory adopts the operational control approach.

Note 3 Global Warming Potential (GWP) values are based on the IPCC Sixth Assessment Report (AR6).

Note 4 Electricity emission factors use the latest officially published values for each operating region.

Note 5 All data were verified by PwC (PricewaterhouseCoopers) in accordance with the ISAE 3410 standard.

Note 6 The denominator of the coverage rate is the Group's global operating sites.

 2025 2024 2023 2022 2025 Emission Target

GHG Emissions Scope 1 320,793.44 341,472.40 258,108.18 222,295

Using 2020 as the base year, the Group 
aims to reduce absolute Scope 1 and 
Scope 2 greenhouse gas emissions by 
21% in 2025.

Coverage Rate 100% 100% 100% 100%

GHG Emissions Scope 2 — Location-based 5,984,161.72 6,012,680.13 5,442,507.49 /

Coverage Rate 100% 100% 100% /

GHG Emissions Scope 2 — Market-based 2,194,703.86 2,272,277.12 2,421,127 5,535,324

Coverage Rate 100% 100% 100% 100%

*The 2025 target uses 2020 as the base year, committing to a 21% reduction in absolute Scope 1 + Scope 2 emissions (base-year emissions: 5,417,602 metric tons CO2e).
**The significant decline in Scope 2 (market-based) in 2023 was primarily due to the large-scale adoption of renewable energy.
***The base year is 2020 (Scope 1: 152,602 metric tons CO2e; Scope 2: 5,265,000 metric tons CO2e).
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2024 2025

 ▏ Trend of the Group's 2024‒2025 Greenhouse Gas Emissions by Regional Distribution Key Milestones:
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 ▸ Large-scale adoption of renewable 
energy, with Scope 2 (market-
based) declining significantly by

 ▸ Continued expansion of renewable 
energy use, with Scope 2 (market-
based) declining a further

 ▸ Continued expansion of renewable 
energy use, with Scope 2 (market-
based) declining a further

 ▸ Total emissions (Scope 1 + 2) 
declined by 53.6% from the 2020 
base year
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Scope 3 Emissions

Foxconn continues to grasp the emissions contributions of various activities across its own operations and its upstream and downstream value chain, comprehensively inventorying and assessing Scope 3 greenhouse gas emissions. 2020 is the baseline year for Foxconn's complete Scope 3 
inventory. Preliminary inventory results indicate that upstream, "purchased goods and services" is the primary emissions hotspot, accounting for 75.04% of total Scope 3 emissions; downstream, "use of sold products" is the primary hotspot, accounting for 8.89%. Together, the two account 
for more than 84% of Scope 3 emissions.

Through the Scope 3 inventory, Foxconn further strengthens supply chain management and collaborates with suppliers to jointly develop lower-carbon electronic components. Regarding the energy use of downstream customer products, the Group also continues to enhance product 
energy efficiency, working with upstream and downstream partners to reduce greenhouse gas emissions, expand the influence of its climate strategy, and advance toward the vision of building an overall low-carbon supply chain.

 ▏ The Group's 2025 Scope 3 Greenhouse Gas Emissions

Scope 3 Category 2025 Emissions Share of Scope 3 Calculation Method or Reason for Exclusion

Upstream Emissions

Purchased goods and services 14,917,665.80 75.04% Hybrid method (quantity-based method + spend-based method)

Capital goods 258,347.84 1.30% Spend-based method

Fuel- and energy-related activities 1,145,907.02 5.76% Average-data method

Upstream transportation and distribution 596,414.97 3.00% Hybrid method (distance-based method + spend-based method)

Waste generated in operations 11,643.35 0.06% Waste-type-specific method

Business travel 36,625.75 0.18% Spend-based method

Employee commuting 135,581.87 0.68% Average-data method

Upstream leased assets 119,706.38 0.60% Spend-based method

Downstream 
Emissions

Downstream transportation and distribution 0.00 0.00%
Foxconn subsidiaries execute all customer transportation orders by purchasing third-party services; the associated 
emissions are already disclosed under Category 4.

Processing of sold products 0.00 0.00% Excluded, as the share is below 0.3%.

Use of sold products 1,766,345.39 8.89% Average-product method

End-of-life treatment of sold products 20,185.21 0.10% Waste-type-specific method (by specific waste type)

Downstream leased assets 40,122.07 0.20% Spend-based method

Franchises 0.00 0.00% Not applicable

Investments 830,091.34 4.18% Average-data method

Total Scope 3 Greenhouse Gas Emissions 19,878,636.99 100%  

Note 1 The Scope 3 inventory follows the GHG Protocol Corporate Value Chain (Scope 3) Accounting and Reporting Standard.
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 ▏ The Group's Scope 3 Emissions Hotspot Analysis Emissions Intensity and Target Achievement

Foxconn's parent company emissions intensity performance in 2025 is as follows:

 ▏ The Group's 2025 Emissions Intensity

 ▏ Foxconn Parent Company's 2022‒2025 Scope 1 and Scope 2 Emissions Intensity
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Scope 1 Total Emissions (metric tons CO2) Intensity (metric tons CO2e / NT$ million)

Parent Company 427.61 0.0001

Subsidiaries 320,365.82 0.0395

Scope 2 (Market-based) Total Emissions (metric tons CO2) Intensity (metric tons CO2e / NT$ million)

Parent Company 16,986.88 0.0021

Subsidiaries 2,177,716.98 0.2688

Scope 3 Total Emissions (metric tons CO2) Intensity (metric tons CO2e / NT$ million)

19,878,636.99 2.4532
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Energy Management

Energy Management Policy
Foxconn Technology Group considers energy management one of its core priorities for advancing the net-zero transition, enhancing 
operational efficiency, and reducing environmental impact. In the face of global climate change, energy price volatility, and low-carbon 
transition requirements, the Group takes "green intelligence" and "circular economy" as the main pillars of its environmental sustainability 
strategy, systematically reducing energy consumption and greenhouse gas emissions in operational processes through institutionalized energy 
management, energy-saving technological improvements, renewable energy use, green energy investment, and supply chain collaboration, 
and s thereby supporting the Group's progress toward its 2050 value chain net-zero emissions target.

Foxconn continues to comply with energy conservation regulations and policy requirements in each jurisdiction where it operates, carrying 
out routine tasks such as establishing energy management systems, conducting energy-saving self-inspections, reporting energy utilization 
status, and conducting energy technology assessments for new construction, renovation, and expansion projects. The Group actively promotes 
the adoption of the ISO 50001 Energy Management System by its legal entities, continuously identifying energy performance improvement 
opportunities through standardized processes and strengthening energy data management, energy use monitoring, and energy-saving 
improvement tracking.

As of 2025, 70 production legal entities within the Group had obtained ISO 50001 Energy Management System certification, achieving a 
coverage rate of 43.2%, placing the Group among the enterprises with the highest levels of systematic energy management in the global 
electronics manufacturing services industry. Under the ISO 50001 framework, Foxconn has established a "Plan-Do-Check-Act" (PDCA) energy 
management cycle to ensure continuous improvement in energy performance.

Energy Management Strategy Framework
1. Energy Audits and Identification of Performance Improvement Opportunities
Through its energy management system, energy-saving self-inspections, energy audits, and energy data platform, the Group regularly reviews 
energy use at each campus, identifying energy-intensive equipment, inefficient processes, and opportunities to improve utility systems. For 
major energy-consuming aspects, the Group continues to advance energy-saving technology assessments and project initiation, transforming 
energy audit results into concrete improvement measures, including:

Plan Do Check Act

P D C A

Process equipment 
replacement
Replace with high-efficiency 
production equipment and 
auxiliary systems

Air conditioning system 
energy conservation
Introduce smart chiller 
systems and variable 
frequency technology

Air compressor system 
optimization
Enhance compressed air 
system efficiency and reduce 
leakage losses

Renewable energy facility 
construction
Advance the construction of 
solar photovoltaic systems

Intelligent energy monitoring
Establish an energy 
management platform for 
real-time monitoring and 
analysis

Lighting system upgrades
Comprehensively introduce 
LED lighting and smart 
lighting control

This demonstrates that the Group's energy management has evolved from standalone energy-saving improvements to encompass energy 
structure optimization, the building of green electricity sourcing capability, and operational efficiency enhancement, reflecting a more 
comprehensive energy transition strategy.

The Group has also formulated the Procedures for the Review and Approval of Energy-Saving Projects and the Energy-Saving Management 
Inspection Procedures to ensure a complete management process for energy-saving projects from assessment, initiation, and implementation 
to acceptance.

2. Quantified Energy-Saving and Energy Transition Targets
In its new phase of 2030 long-term sustainability targets, the Group has further raised its energy transition requirements, setting them as follows:

Substantially reduce Scope 2 emissions 
and enhance energy autonomy

Proportion of renewable energy usage

75 % 

Establish green electricity sourcing 
capabilities and reduce external 

dependence

Proportion of self-built green electricity

30 % 

Enhance operational energy efficiency 
and reduce energy consumption per  

unit of output

Reduction in energy intensity

10 % 
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Energy Consumption Overview
Foxconn's overall electricity consumption in 2025 increased by 4.84%, but its energy intensity decreased from 1.46 MWh per NT$ million in 
2024 to 1.29 MWh per NT$ million. The green electricity ratio continued to rise to 68.37%, having already exceeded the Group's previously set 
target of "achieving a green electricity usage proportion of more than 50% by 2030."

The Group's overall energy consumption reached 16,469.7 GWh, with the proportion of renewable energy use increasing from 41.8% in 2024 
to 43.46%. Of the purchased non-renewable electricity, 94% was sourced from natural-gas-based power generation; data by region and fuel 
type are detailed in the appendix.

 ▏ Energy Consumption Statistics (2022‒2025)

Energy Category Unit 2022 2023 2024 2025

Non-Renewable Energy

Purchased Electricity GWh 10,788.45 9,760.69 8,538.82 8,447.63

Natural Gas GWh - 893.46 754.01 790.64

Gasoline GWh - 56.65 31.89 31.41

Diesel GWh - 60.68 42.30 0.05

Liquefied Petroleum Gas (LPG) GWh - 22.72 0.00 12.60

Non-Renewable Energy Consumption GWh 10,788.45 9,760.69 9,367.02 9,282.32

Renewable Energy

Total Installed Renewable Energy Generation Capacity MW 260.55 325.82 332.90 383.55

Renewable Energy Generation GWh 290.00 320.75 267.97 350.95

Direct Procurement of Renewable Electricity GWh 31.00 559.16 1,396.82 1,870.28

Green Electricity Certificates Obtained via Renewable 
Energy Purchased Through Power Trading

GWh 461.00 4410.32 4,996.35 4,849.15

Purchase of Other Renewable Energy GWh 34.11  105.81 67.83 88.17

Total Renewable Energy Consumption GWh 816.00 5,396.05 6,728.96 7,158.55

Total Energy Consumption GWh 11,604.45 13,243.69 16,095.98 16,469.70

Renewable Energy Share % 7.03% 35.60% 41.80% 43.46%

Note 1 Data are derived from the Chinese national standard "General Rules for Calculation of the Comprehensive Energy Consumption" (GB/T 2589-2020).

Note 2 The data scope covers Foxconn Technology Group's major operating sites worldwide.

Among these, the 2025 energy-saving target for mainland China was 4.2%, while the actual energy-saving rate reached 5.20%, representing 
an achievement rate of 124% 124%, successfully meeting the annual energy-saving target.

The above measures not only reduce operational energy consumption and energy costs but also help lower greenhouse gas emissions and 
reduce dependence on external energy supply. Through improved energy efficiency, the Group can reduce energy input per unit of output 
while maintaining production capacity and operational stability, thereby enhancing the low-carbon competitiveness of its manufacturing 
system.

4. Energy-Saving Progress Evaluation and Closed-Loop Management
The Group has established a closed-loop energy management mechanism through its energy management system, energy-saving project 
initiation review, energy-saving management audits, and annual performance tracking. Each campus proposes improvement projects based 
on annual energy-saving targets and energy use status, implements them after review, and regularly tracks energy savings, investment 
benefits, and carbon reduction outcomes. 

For major energy-saving projects, the Group assesses outcomes using quantitative data, establishing a quantifiable, trackable, and verifiable 
energy-saving performance management model that uses energy savings, energy-saving benefits, and carbon reduction volumes as key 
indicators of energy management effectiveness.

3. Measures to Reduce Energy Consumption and Improve Energy Efficiency
In 2025, the Group implemented a total of 1,753 energy-saving technical improvement projects, investing NT$2.048 billion, and achieved the 
following results:

Energy savings

547 GWh

Energy-saving benefits

16.16 billion

Carbon reductions

290,605 metric tons CO2e
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Renewable Energy Development
Renewable Energy Strategy and Commitments

Foxconn Technology Group regards renewable energy use as a key pathway to achieving net-zero emissions. 
In the face of the global energy transition trend and customers' green supply chain requirements, the Group 
systematically increases its renewable energy usage ratio, reduces Scope 2 greenhouse gas emissions, and 
enhances energy supply resilience through three major strategies: "accelerating green electricity procurement, 
enhancing self-construction capabilities, and promoting diversified development."

In 2025, Foxconn's green electricity usage ratio reached 68.37%, surpassing the original 2030 target of 50% 
ahead of schedule, demonstrating the Group's execution capabilities and determination in energy transition. On 
this basis, the Group has further raised its targets, setting a renewable energy usage ratio of 75% by 2030 and 
requiring green electricity from self-developed and invested projects account for more than 30% of the Group's 
renewable energy consumption, advancing from mere procurement to self-construction to enhance energy 
supply stability.

Renewable Energy Procurement and Use

Foxconn obtains renewable energy through diverse channels to balance supply stability and the economy. For renewable energy usage, please refer to the "Energy 
Consumption Statistics" table.

 ▏ Group's Renewable Energy Consumption Statistics

Renewable Energy Diversification Strategy
Foxconn formulates differentiated development strategies based on each region's renewable energy resource endowment and policy environment.

Self-Built Solar (Photovoltaic) Power Stations
Foxconn continues to advance the low-carbon transformation of its campus energy structure, enhancing the proportion of renewable energy use at campuses and 
strengthening energy supply resilience and electricity use efficiency through clean technologies such as solar photovoltaics, energy storage systems, wind power, biomass 
energy, and smart energy management platforms. In 2025, in addition to continuing to advance the "Integration of Generation, Grid, Load, and Storage" project at the Lankao 
Campus in Mainland China, the Group also advanced multiple solar photovoltaic installation projects in Taiwan, Mainland China, Vietnam, and other locations, gradually 
expanding renewable energy applications under self-generation and self-consumption, third-party PPA, and EMC (Energy Management Contracting) models.

The Group's major campuses, including solar photovoltaic projects in Taiwan, Vietnam, and Wuhan, Chengdu, Yantai, and Zhengzhou in China, have a combined installed 
and planned capacity of approximately 125.68 MW, with an estimated annual power generation of approximately 117 million kWh (including the 8 MW planned project at the 
Lankao Campus). Some project sites have completed grid connection or signed contracts, while others are at the stage of award notification, contract review, construction, 
or grid connection planning.
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Case Study: Lankao Campus Advances "Integration of Generation, Grid, Load, and Storage" to Build a Multi-Energy Complementary Demonstration Site

In 2025, the Group's Lankao Campus advanced the "Integration of Generation, Grid, Load, and Storage" project. Leveraging the local policy foundation as one 
of Mainland China's first rural energy revolution pilot areas, together with its renewable energy resource advantages, the project takes solar photovoltaic 
installation as its core, coordinating the introduction of energy storage, wind power, biomass energy, and smart energy management systems to gradually 
establish a campus energy supply model of multi-energy complementarity, generation-load coordination, and smart scheduling.

The Lankao Campus plans to install an 8 MW solar photovoltaic system, expected to come into operation in 2026, with an annual power generation of 

approximately 9–12 million kWh, estimated to save approximately RMB 2.7 million in electricity costs annually. To address the intermittency of solar power 

generation, the campus has simultaneously deployed a 7.8 MW/15.63 MWh energy storage system, which came into operation in August 2025, to strengthen 
peak shaving and valley filling, load regulation, and power supply stability, further enhancing the consumption and utilization of solar power.

In the future, the campus will also incorporate 50 MW of wind power, biomass green electricity, and a smart energy management platform, continuously 

optimizing energy supply-demand matching and GHG emissions management, and plans to increase the green electricity usage ratio to 70% in 2026, 

advancing toward the goals of 100% green electricity and a "Near-Zero-Carbon-Emission Factory" by 2027.

The Group increases its green electricity procurement volume year by year, supplementing insufficient 
self-generation through diversified procurement channels, and advances long-term green electricity 

procurement agreements (PPAs) in multiple locations. In 2025, it directly procured 1,870.28 GWh 

of green electricity and procured 4,849.15 GWh of renewable electricity through power trading and 
obtained the corresponding Renewable Energy Certificates (RECs).

The Group plans to reduce the volume of unbundled RECs (with certificates separated from electricity) 

to below 50% before 2030, and has set a long-term target of increasing the total electricity generated 

from on-site green energy facilities and invested green energy projects to 30% of the Group's total 
green energy consumption before 2030.

Before 2025, the Group had successively established Taiwan's Kai-Hong Energy and Mainland China's 
Xu-Zhi Fu-Neng Fund in response to the needs of its production sites, to meet the green electricity 
needs of the Group and its supply chain in Taiwan and China, laying a solid foundation.

Since 2025, the team has begun systematically assessing the Group's electricity demand in Southeast 
Asia and conducting in-depth research on laws and regulations governing green electricity investment, 
while actively seeking partners to jointly advance investment plans to meet the Group's continuously 
expanding energy demand. In response to the Group's expanding footprint in Southeast Asia, the 

initial fund size is expected to exceed 1 GW of installed capacity, demonstrating the Group's long-
term deployment and ambition in the green energy field.

Green Electricity Procurement Plan

Green Energy Investment Platforms
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Energy-Saving Indicators and Projects
Energy-Saving Targets and Achievement

Foxconn continues to advance energy-saving management and has exceeded its annual energy-saving targets 
for five consecutive years. From 2021 to 2025, the annual energy-saving target achievement rate exceeded 
100% each year: 104% in 2021, 126% in 2022, 131% in 2023, 129% in 2024, and 124% in 2025, with a five-year 
average achievement rate of 123%. To advance various energy-saving initiatives, Foxconn invested NT$2.048 
billion in 2025 and generated NT$1.616 billion in energy-saving benefits. The above energy-saving benefits are 
estimated at NT$3 per kWh; 2025 was also the first time that relevant data, such as energy savings, investment 
amounts, and energy-saving benefits, were fully disclosed. 

 ▏ Energy-Saving Target Achievement Trend (2020‒2025)

Energy-Saving Measures and Results

In 2025, Foxconn implemented 1,753 energy-saving technological improvement projects at its global operating sites, covering production processes, utility systems, and 
operations management, demonstrating the Group's comprehensive commitment to energy conservation.

Key Performance Indicators:

• Energy Savings: 547 GWh, equivalent to the annual electricity consumption of approximately 150,000 households.

• Carbon Reductions: 290,605 metric tons CO2e, equivalent to the annual carbon absorption of approximately 750 Daan Forest Parks.

• Investment Benefits: With an investment of NT$2.048 billion, the Group achieves annual savings of NT$1.616 billion, with a payback period of just 1.3 years.

• Project Density: On average, more than 10 energy-saving projects were implemented at each operating site.
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Note.  The energy-saving rate is calculated based on total energy consumption in each year, while the annual  
target values are primarily set for campuses in mainland China.

Energy-Saving 
Improvement Category

Number of 
Projects

Energy Savings 
(GWh)

Energy-Saving Benefits 
(NT$ million)

Implementation Cost 
(NT$ million)

Carbon Reductions 
(metric tons CO2e)

Payback Period 
(years)

Production Process / 
Manufacturing Process 
Improvements

1,092 290 872 981 154,044 1.1

Air Conditioning / Air 
Compression / Lighting / 
Ventilation / Power Supply 
and Distribution / Office 
Improvements

513 226 651 993 120,088 1.5

Other Improvements 148 31 93 73 16,473 0.8

Total 1,753 547 1,616 2,048 290,605 1.3

 ▏ 2025 Energy-Saving Projects by Category

GHG Reduction

290,605 t CO2e

Energy Savings

547 GWh

Total Projects

1,753

Payback Period

1.3 years

Investment Benefits from 
energy saving

NT$ 16.16 billion

Investment

NT$ 20.48 billionTargetActual
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Innovative Practices in Energy Management 

Project 1: Integrated Source Control for a Green-Powered Future - Focusing on Energy-Saving and Carbon-Reduction Practices in the FMCS Chilled Water

This project demonstrates Foxconn's technological leadership in smart manufacturing and energy management, with a 31% energy-saving rate and a 1.97-year payback period―both of which represent industry-leading benchmarks. Through systematic retrofitting and intelligent 
management, the project not only achieved significant energy savings and carbon reductions but also established a replicable retrofit model, providing a practical pathway for the energy transition in the electronics manufacturing industry.

Project Background

In response to the dual requirements of the national "carbon neutrality" policy 
and Foxconn Technology Group's sustainable development goals, certain 
regions and campuses of Foxconn faced energy management challenges. 
Some regions and campuses had annual electricity consumption as high 
as 580 million kWh, with air conditioning accounting for more than 20%, 
qualifying them as key energy-consuming units with substantial energy 
loads. All 17 chilled water plant rooms were rated at Energy Efficiency 
Grade 5, indicating low energy-use efficiency. Coupled with aging equipment 
and predominantly manual operation and maintenance, this resulted in 
persistently high energy consumption and labor costs, creating an urgent 
need for retrofitting. 

Analysis of the Current Situation

Following diagnosis, the causes of the chilled water system's poor energy 
efficiency were found to be concentrated primarily in four areas:

Low COP; low level of intelligenceCore Plant Room

Low energy efficiency grade; lack 
of interlocking control; high pipeline 
pressure

Cooling/Chilled 
Water Pumps

High fan energy consumption; aging fill 
material; poor water quality stabilityCooling Tower

High system energy consumption; 
insufficient fault warning; high 
maintenance costs

Refrigeration  
Plant Room

Core Improvement Measures

Hardware-Led Innovation

Software-Enabled Optimization

Centralized Interlocking Control
Dynamic regulation to achieve supply-demand balance

Variable-Frequency Control Upgrade
Shifting from "constant flow–variable temperature differential" to "variable flow–constant 
temperature differential" to precisely match load demand

Energy Efficiency Monitoring
Remote monitoring, report analysis, and historical data analysis

Dedicated Audits
Applies more stringent operation and maintenance requirements, conducts targeted 
troubleshooting of problem points, and optimizes operational SOPs

Item Measure Principle

Chiller Replacement High-energy-consumption 
chillers → high-efficiency 
variable-frequency chillers

Enhances the energy efficiency 
and operational stability of the 
main units, achieving an energy-
saving rate of up to 30% per unit

Cooling Tower 
Optimization

Introducing automatic 
chemical dosing devices /  
replacing part of the fill 
material

Intelligently monitors circulating 
water quality, reduces system 
scaling, and enhances unit energy 
efficiency

Piping and Electrical 
Control Retrofit

Piping system optimization 
and electrical control system 
retrofit

Reduces pipe-network losses and 
enhances system energy efficiency

Implementation Results
Energy-Saving Technical Retrofits + Lean Operations and 

Maintenance = Leap in Energy Efficiency

Plant Room
2024 EER 

Range
2025 EER 

Range
Note

GL-C05 5.21–5.51 5.65–5.80 Chiller mainboard failure in August

GL-C06 5.16–5.41 5.76–6.00
Cooling tower replaced and commissioned in 
August, resulting in a significant EER improvement

GL-C07 4.05–4.81 5.72–6.04 Most pronounced improvement
GL-C08 5.02–5.14 5.17–5.82 Consistently above the standard value

GL-C09 4.62–4.87 4.67–5.78
Second-floor warehouse converted into a 
workshop, resulting in increased energy 
consumption

GL-C10 5.16–5.28 5.65–5.89 Stable performance

High-Efficiency Plant Room Energy Efficiency Comparison (June–August, 2024–2025)

The overall EER of the high-efficiency plant room improved from 5.25 to 5.87, with a month-
over-month reduction in single-month energy consumption of 11.25%.

3.8

5.4 5.8

4.6

0
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4
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202520242023

Energy-Saving Retrofits
Lean O&M Chiller Plant EER

FII Average

Comprehensive Benefits

Cost Savings

Total Carbon Reduction

Total Investment

Total Energy Savings

9.79 M

12,224 tCO2

19.3 M

13.7 M kWh

Payback Period
Average Energy  

Saving Rate

1.97 Years 31 %
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Project 2: Energy-Saving and Carbon-Reduction Practices in the AI Energy Efficiency Ecological Reconstruction of the Chilled Water System

Project Background

Driven by the global trend toward carbon neutrality and Foxconn Technology Group's goal of "achieving carbon neutrality across global operations by 2050," the iPEBG Energy-Saving and Carbon Reduction Committee designated energy efficiency improvement as a strategic-
level carbon reduction task. As the campus's core energy consumer (accounting for 8%–10% of total electricity consumption), the chilled water plant rooms suffered from low energy efficiency and increased GHG emissions due to aging equipment, including chillers and water 
pumps (in operation for over 10 years). The A12 plant room in the Comprehensive Bonded Zone, commissioned in 2012, has now been in operation for more than a decade. On-site measurements showed that the plant room's energy efficiency (EER) was less than 4.0―a Grade 
3 level in urgent need of improvement.

AI Smart Control System: A new generation of "mechanistic framework + AI" that computes, in real time, "hundreds of thousands" of possible system operating pathways to identify the optimal 
solution that "approaches the energy-saving limit."

Core Improvement Approachs Implementation Results

The plant room's energy efficiency improved 
by 54%, reaching an EER of 5.27. According 
to the standards proposed by the American 
Society of Heating, Refrigerating and Air-
Conditioning Engineers (ASHRAE) and 
Guangdong Province's "Energy Efficiency 
Monitoring and Evaluation Standard for 
Centralized Air-Conditioning Refrigeration 
Plant Room Systems," a "year-round 
comprehensive energy efficiency of a chilled 
water plant room" at an EER of 5.0 (0.7 kW/
ton) qualifies as a high-efficiency plant 
room. The four districts of Central China 
(Comprehensive Bonded Zone, Processing 
Zone, Jiyuan, and Hebi) simultaneously retrofitted 11 plant rooms, forming 
a full-process retrofit standard that will subsequently be rolled out to the 
Group's other campuses. Guided by the principle of "dual carbon leadership, 
data-driven," the project enhances plant room energy efficiency and supports 
the Group's achievement of its Science Based Targets.

Improvement Strategy Technical Solution Key Benefit

Chiller Units +1 unit
Replaced with a 1,100 RT oil-free high-efficiency centrifugal chiller. Real-time optimization of the chiller's outlet water temperature achieves optimal 
system-level energy efficiency, approaching the system's theoretical limit.

25%

Water Pumps & Cooling 
Towers +37 units

All IE2 water pump motors and cooling tower fans were replaced with IE5 motors. Based on AI performance-data model solving―combining the 
number of operating units, frequency set points, and most-unfavorable terminal differential-pressure safety protection―optimal energy efficiency 
for the water pump combined operation is achieved. By integrating the relationship between outdoor wet-bulb temperature and the cooling-side 
air-to-water ratio, the system optimally controls the number of operating fans (i.e., the cooling tower outlet water temperature) while ensuring that 
the chiller's condensing pressure stays within the safe operating range.

15%

AI Smart Control System 
+1 set

Adds the corresponding valves, sensors, and instruments according to smart-control requirements. The utility room's intelligent optimization control 
system formulates energy-saving operating strategies for effective energy-saving operations management; the monitoring system displays the 
daily, monthly, and annual energy consumption of each piece of equipment and provides reporting functions to facilitate management and analysis.

10%

�5 Years = Very High �3 Years

System EER 
5.27

Power Consumption 
4.13 M kWh

Expanded Facilities 
+11

Energy Saving Rate 
35%

Power Savings 
1.44 M kWh

Scaled Benefits 
13.18 M kWh

Lifecycle 
10 + Years

Digital Control Level 
Unmanned Energy-
Saving Operation

Payback Period 
2.89 Years

Energy Efficiency 
34.92%

Step 1
High-Precision 

Equipment Modeling

Next-Generation  
Energy Saving： 

Approaching System  
Energy-Saving Limits

Local Passive Black Box

Global Active White Box

Step 2
System-Level 

Simulation

Step 3
System-Level Global 

Optimization

Best Pathways!

......hundreds of thousands of possible 
system operating pathways

100%

60%

80%

40%

20%

0%

Pre-retrofit Equipment Retrofit Expert Experience Pure AI Passive 
Optimization

Mechanistic 
Framework+AI

50%
10%

Energy Saving 
1.0

15%

Energy Saving 
2.0

5%

Energy Saving 
3.0

Traditional Energy 
Saving Solution

Uncovering Energy-Saving Potential
Approaching System 
Energy-Saving Limits

10%+

Energy Saving 
4.0

Next-generation 
Energy Saving 
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Project 3: Energy-Saving and Carbon Reduction Implementation Through Efficiency Improvement of the CNC Intelligent Automation Line

Project Background

The original A08 workshop introduced a CNC-automated dual-layer 
(upper and lower) reflow line, enabling a lights-out factory and thereby 
addressing energy-consumption issues such as the complex structure 
of automated lines, high failure rates, and significant line limitations. 
Intelligent automation has made operational processes simpler, faster, 
and smarter, while keeping the workshop cleaner.

1. Intelligent Automated Operational Process: The entire process—
from incoming materials → CNC machining → cleaning—is 
seamlessly connected by AGVs and AMRs without human 
intervention, building a CNC lights-out factory.

2. Intelligent Automation Application Technology: Trackless and 
wireless AGVs/AMRs replace mechanical conveyor lines, 
integrating intelligent transportation, radar sensing, barcode-
scanning positioning, and battery management to simplify the 
structure and reduce failure rates.

3. Intelligent System Monitoring: Through LiDAR electronic fencing, 
secondary collision avoidance, overload alarms, Category-level 
safety circuits, and automatic obstacle avoidance, the system 
reduces human-machine interaction and enhances Overall 
Equipment Effectiveness (OEE).

Core Improvement Measures
 ▏ Intelligent Automation Workflow （Incoming Materials→ CNC→ Cleaning---Unmanned Operation Mode）

Implementation Results

Incoming Materials

Cleaning Machine

AGV logistics Vehicle

AGV logistics vehicle

Transfer Station

Transfer Station

Tray Exchange AMR

Tray Exchange AMR

Automated Loading & Unloading

CNC Machine+Robotic 

Energy Saving Rate Payback Period Carbon Reduction Service Life Labor Cost Reduction
38 % 2.9 yrs 6,868 tCO2 8-12 yr 57 %

KWH/yr RMB RMB/yr yr pp/yr
1,280W 870W 61.8W T>5 650

Annual Energy 
Savings

Annual power 
cost savings

Carbon Reduction Lifecycle
Manpower 
Optimization

Incoming 
Materials

Incoming 
Materials
Incoming 
Materials

Incoming 
Materials
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4
Taking "Green Manufacturing and Sustainable Circularity" as its core direction, Hon Hai 
Technology Group (Foxconn) continues to strengthen operational resilience and environmental 
performance through institutionalized environmental management, water resource 
governance, waste resource recovery, and conservation of natural ecosystems, while 
progressively incorporating nature-related risks into its long-term governance framework.

Green Manufacturing, 
Sustainable Circularity

Material Topics SDG Alignment

• Comprehensive Coverage of Environmental Management Systems across Production Bases: All of the Group's production bases have implemented 
the ISO 14001 Environmental Management System, achieving a 100% certification coverage rate across production bases, and continue to strengthen 
environmental governance and performance improvement through the PDCA management cycle.

• Water Use Efficiency Substantially Exceeding Established Targets: In 2025, the Group's water intensity decreased by approximately 41% compared with 
2020, substantially outperforming the original target of a 6% reduction, reflecting the significant results achieved by water-saving management, process 
improvement, and water recycling measures.

• Water Resource Governance Continues to Receive International Recognition: In 2025, 9 new legal entities within the Group obtained AWS certification, 
bringing the cumulative total to 13 certified legal entities, of which 8 obtained Gold-level certifications; subsidiary Foxconn Industrial Internet further 
received the world's first cross-basin AWS sustainable water management group Gold-level certification.

• Steady Progress in Water Resource Risk and Compliance Management: According to the WRI Aqueduct 4.0 assessment, the Group's water consumption 
in high and extremely high water-risk areas accounted for a combined 50% of total water consumption and has been incorporated into the priority 
management scope; in 2025, there were 0 major incidents of non-compliance with water quantity and/or quality permits, discharge standards, and related 
regulations, and the CDP Water Security Questionnaire received an A- rating.

• Significant Results in Zero Waste to Landfill and Waste Resource Recovery: As of the end of 2025, the Group had obtained a cumulative total of 40 valid 
UL 2799 Zero Waste to Landfill certifications, including 37 Platinum-level and 3 Gold-level certifications, far exceeding the original 2025 target 
of obtaining Gold-level certification for 5 campuses; in 2025, the volume of waste sent to landfill accounted for only approximately 0.85% of total waste 
generated.

• Continued Enhancement of Circular Material Use and Green Compliance: In 2025, the usage of recycled and circular materials reached 25,339 
tonnes, of which recycled aluminium usage was 9,725 tonnes, with a 68% aluminium recycling proportion; the RoHS and REACH compliance rate 
of key semiconductor material suppliers reached 100%.

• Continued Strengthening of Product and Supply Chain Green Compliance Management: As of 2025, a cumulative total of 202 major suppliers had 
completed the signing of product environmental compliance declarations, and RoHS/REACH declaration data from a cumulative total of 1,800 suppliers 
had been collected through the Supplier ESG Digital Management Platform, continuously enhancing product green compliance management and supply 
chain transparency.

• Simultaneous Deepening of Nature-related Risk Governance and Ecological Conservation Actions: In 2024, the TNFD LEAP nature risk assessment for 
Taiwan's core campuses was completed, establishing a 24-item risk matrix; in 2025, the Group continued to advance Satoyama and marine conservation 
actions and, together with National Taiwan University, invested more than NT$20 million to advance the three-year "Sustainable Ecology Program – 
Establishing the Satoyama Academy," deepening habitat restoration, ecological education, and nature-positive actions.

Environmental Policy and Management Water Resources and Wastewater Management

Waste and Hazardous Substance Management

 Air Quality and Pollution Management

Sustainable Raw Materials and Product Management

Ecological Impact and Biodiversity
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Management Goals

Material Topic Management Indicator 2025 Goal 2025 Performance Achievement Status 2030 Long-Term Goal

Environmental 
Policy and 
Management

Environmental compliance 
and audits

All production bases obtain ISO 
14001 certification.

ISO 14001 certification coverage across production 
bases reached 100%.

Achieved

Maintain zero major environmental pollution incidents.
Zero major environmental 
pollution accidents.

In 2025, 2 environmental penalty cases were filed, 
involving Foxtron and ALTUS Technology.

Ongoing

Water Resources 
and Wastewater 
Management

Wastewater discharge

100% installation rate of 
industrial wastewater discharge 
water quality monitoring systems 
at campuses.

Continued to advance the installation of industrial 
wastewater discharge water quality monitoring 
systems and the introduction of early warning 
mechanisms at campuses.

Ongoing 100% completion of industrial wastewater monitoring.

Water intensity Decrease by 6% compared with 
2020.

Water intensity decreased by approximately 
41% compared with 2020, significantly 
outperforming the annual target.

Exceeded Achieve a 30% reclaimed water utilization rate across the entire Group.

Waste and 
Hazardous 
Substance 
Management

Waste recycling rate
Achieve an in-campus plastic 
circulation proportion of more than 
60%.

The in-campus plastic circulation proportion was 
40%.

Ongoing

Achieve a 98% industrial waste diversion rate within campuses.

Zero Waste to Landfill
At least 5 campuses have obtained 
Gold-level UL 2799 Zero Waste-to-
Landfill certification. 

Obtained a cumulative total of 40 valid UL 2799 
zero-waste-to-landfill certifications, with results 
significantly outperforming the annual target.

Exceeded

Sustainable 
Raw Materials 
and Product 
Management

Product management

Minimize the negative 
environmental and social impacts 
of raw material use to the greatest 
extent.

The Group continues to introduce green product 
design; among these, FII has established an LCA 
platform and advanced mechanisms for product 
carbon footprint inventory and accounting.

Ongoing
Complete life-cycle disclosure and assessment for 5 products and expand green 
product design.

Air Quality 
and Pollution 
Management

Air pollution management
Establish at least 3 demonstration 
campuses with air quality 
monitoring systems.

Completed the establishment of 3 demonstration 
campuses with air quality monitoring systems.

Achieved 100% completion of AI-based air quality monitoring and early warning.

Ecological Impact 
and Biodiversity 

Biodiversity risk 
assessment and nature-
positive actions

Complete nature risk assessments 
for Taiwan's core campuses and 
establish a baseline for biodiversity 
management.

Completed the TNFD LEAP assessment for Taiwan's 
core campuses ahead of schedule, established a 24-
item risk matrix, and advanced Satoyama and marine 
conservation projects.

Achieved Ahead of 
Schedule

• Build a globally shared, sustainable ecosystem by launching a Nature-based 
Solutions (NbS) initiative. Together with its value-chain partners, the Group will 
organize at least one environmental and ecological restoration action each year in 
its major production regions through 2030, reaching a cumulative global total of 
80,000 volunteer hours annually.

• By 2030, complete biodiversity dependency and impact assessments across key 
regions, and incorporate related risks into management.
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Foxconn Technology Group incorporates 
environmental governance into its corporate 
operational planning. The Group's environmental 
policy is overseen by the Board of Directors, the 
highest decision-making body, and environmental 
protection indicators are incorporated into the 
Group's operational strategy. The Environmental 
Management Manual is approved and issued by 
the Chairman, and each unit prepares Level 2 and 
Level 3 environmental management documents 
based on the Manual to ensure the effective 
implementation of policy requirements. Currently, 
the Group is also evaluating a plan to link senior 
executive compensation to climate change targets, 
thereby further enhancing the weight of climate 
targets in corporate governance.

The scope of application of Foxconn's environmental 
policy covers the operational activities, products, 
and services of the Group and all its subsidiaries 
and affiliated enterprises, and extends to the value 
chain. The policy applies to stakeholders, including 
employees, customers, suppliers (including waste 
treatment providers and logistics operators), 
partners, and joint ventures. In addition, during 
due diligence and mergers and acquisitions, the 
Group incorporates environmental due diligence 
to assess and manage potential environmental 
risks, implement environmental compliance 
requirements, and communicate environmental 
policies. The relevant environmental policies and 
key action content have been publicly disclosed in 
the Environmental Protection section of Foxconn 
Technology Group's official sustainability website.

Setting Targets to Reduce 
Environmental Impacts

• When engaging in operational activities, each campus and business unit must plan and execute environmental management procedures. Through self-conducted investigations or reference to 
external professional environmental investigation reports, they identify environmental aspects, assess their significance, and update them, thereby setting environmental policies, objectives, 
targets, and programs. In response to climate change, Foxconn has, using 2020 as the base year, set forth 11 environmental target data commitments and publicly disclosed the relevant 
information on its official website (for details, see Chapter 3 and the "Management Objectives" section of this chapter).

Ensuring Continuous 
Improvement of 

Environmental Performance

• The Group's Environmental Management Manual is compiled following the PDCA (Plan-Do-Check-Act) management cycle, covering planning, implementation and operation, checking, and 
improvement measures. Through the establishment of monitoring systems, environmental audits, tiered risk controls, and source control mechanisms, the Group continuously tracks progress 
toward environmental targets to ensure continuous improvement in environmental performance.

Consulting External 
Stakeholders in Policy 

Formulation or Execution

• In the process of promoting and executing environmental policies, the Group continuously communicates with external stakeholders, including customers, suppliers, waste treatment providers, 
and logistics operators. Through communication mechanisms, the policy content is conveyed to partners and opinions from all parties are collected, so as to control potential environmental 
risks and review policy applicability.

Providing Training 
for Employees to 

Understand the Company's 
Environmental Impacts

The Group values personnel competence, training, and awareness, ensuring that personnel at all levels within the organization and relevant external personnel (such as suppliers and contractors) 
can effectively perform their environmental management authority and responsibilities:
• Competence Requirements and Change Training: Each campus formulates a list of professional environmental protection functions based on operational needs, ensuring that employees meet the 

functional requirements before assignment; when introducing new processes, process changes, or internal/external regulatory revisions, timely environmental protection training is provided.
• Regular Education and Training: In addition to new employee training, environmental protection training is regularly arranged each year with records retained, covering topics such as enhancing 

energy use efficiency, reducing waste, and conserving water.
• Enhancing Environmental Awareness: Ensure that relevant personnel understand the importance of complying with environmental policy and management system requirements, the actual or 

potential environmental impacts of their individual work, the benefits of enhancing environmental performance, and their response roles and responsibilities in abnormal and emergency events 
and are aware of the consequences that may result from deviations from operational standards.

To ensure the effective operation of the environmental management mechanism and the achievement of established targets, Foxconn's environmental policy covers the following five execution dimensions:

Establishing Clear 
Authority and 

Responsibility for Policy 
Execution

Establish a tiered-responsibility "Environmental Issue Governance Structure," delineating the authority and responsibilities at each level, and set up an incentive mechanism:

• Strategic Level (Board of Directors): As the highest decision-making body, responsible for overseeing and guiding the Group's environmental impact management work.
• Planning Level (Sustainability Committee, Corporate Environment Division, Chief Environmental Officer): The Sustainability Committee conducts research and makes recommendations on 

environmental decision-making and planning regarding climate change, water management, and other matters; the Corporate Environment Division is responsible for formulating environmental 
policies subject to the Chairman's approval; the Chief Environmental Officer coordinates the planning of environmental management and oversees the implementation status of each business 
unit.

• Operational Management Level (each Business Group, each campus): Execute various environmental protection tasks and formulate environmental management procedures and work 
instructions. Each campus operates in accordance with laws and regulations, cooperates with the audits and deficiency improvement tracking of the Corporate Environmental Division, and 
establishes a "Campus Environmental Management Committee" that convenes annual meetings to coordinate campus environmental affairs.

• Incentive Mechanism: The Group is piloting an environmental management incentive mechanism. For example, subsidiary Foxconn Industrial Internet annually updates its ESG-E Performance 
Evaluation and Assessment Program, using the assessment results as a reference for annual bonus allocation. In 2025, the subsidiary also progressively incorporated climate change management 
into the assessment results.

Environmental Policy and Management System

Environmental Management Policy and Organization
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Environmental Compliance and Audits
The Group incorporates the environmental-priority principle into its operational management. All production bases have implemented 
and achieved ISO 14001 certification for Environmental Management Systems (EMS), continuously enhancing environmental management 
performance through the PDCA model. To ensure the effective operation of the environmental management system, the Group has further 
established a multi-level management and audit mechanism.

Environmental Management System Certification
To ensure the effective operation of the environmental management system, the Group adopts the following multiple certification and audit 
mechanisms:

• Internationally Certified EMS: In 2025, the ISO 14001 Environmental Management System certification coverage rate across the 
Group's production bases reached 100%. In addition, based on the green manufacturing standard system of Mainland China, the 
Group obtained a total of 33 national-level green factory certificates locally.

• Third-party Professional Institution Verification: Each campus regularly commissions credible and internationally recognized third-
party professional verification institutions to conduct annual certification, audits, and verification of the environmental management 
system and various environmental performance data, so as to ensure the accuracy of the data.

• Internal Audits by Dedicated Headquarters Personnel: An internal audit team composed of the Group's Corporate Environmental 
Division and dedicated headquarters personnel conducts quarterly inspections through an independent auditor mechanism. The 
audit content covers the degree of regulatory compliance, the status of system operations, and the achievement rate of environmental 
targets, and audit deficiencies are tracked, with improvements confirmed.

Environmental Compliance and Violations
The Group strictly complies with the environmental protection regulations applicable to its global operating sites and has established an 
environmental risk monitoring mechanism. The relevant compliance data and financial impacts for 2025 are disclosed as follows:

• Number of Violations of Laws/Regulations: In 2025, the number of violations of environmental protection-related laws and 
regulations by the Group in the Taiwan region was 2.

• Related Fine Amounts: In 2025, the total amount of fines arising from environmental violations was NT$347,000 (approximately 
US$11,134), attributable respectively to Foxtron Vehicle Technologies Co., Ltd. (NT$27,000) and ALTUS Technology Inc. (NT$320,000).

• Major Penalty Records: In 2025, the Group's subsidiary ALTUS Technologies Inc. had 1 major environmental penalty case in 
Taiwan (a single amount greater than US$10,000), amounting to NT$320,000. The company has completed payment of the fine and 
participated in a two-hour environmental education course provided by the Environmental Protection Bureau, while strengthening 
education and training for dedicated personnel and continuing process improvements to ensure that all operations comply with 
regulatory requirements.

Water Resources and Wastewater Management

Core Principles and System of Water Resource Management
Foxconn Technology Group regards water resource management as a core issue in fulfilling its environmental protection commitments and 
strictly complies with the laws, regulations, and policy requirements of each operating location, continuously advancing water-use efficiency 
and wastewater treatment capabilities. The Group also strengthens the professional skills of wastewater treatment facility operators through 
dedicated training and maintains communication and interaction with stakeholders on water resource issues; at the same time, it discloses 
the Group's water resource management practices and performance through external questionnaires (such as the CDP Water Security 
Questionnaire) and supplier management questionnaires. In 2025, the Group had no water withdrawal or discharge-related violations, and 
the CDP Water Security Questionnaire received an A- rating.

The Foxconn Technology Group Water Management Commitment applies to the Company's production and operating institutions worldwide, and 
covers stakeholders including employees, distribution and logistics, partners, service providers, contractors, and suppliers; its management 
principles include:

• Water Conservation: Reduce water resource consumption from the source design stage during production and operational 
processes.

• Technological Innovation: Introduce advanced water-saving and water treatment technologies to enhance recycling and utilization 
performance.

• Pollution Prevention: Adopt effective and best available technologies and equipment to reduce pollution loads and environmental 
impacts.

• Continuous Improvement: Support the R&D and application of environmental protection technologies and equipment to strengthen 
the efficiency of water pollution control and management resilience.

The Group has built a comprehensive and systematic water resource management system, managing water resource-related impacts across 
four dimensions: source reduction, process control, end-of-pipe treatment, and stakeholder engagement. At the source end, it advances 
water-saving design, reclaimed water adoption, and high-efficiency water use principles; at the process end, it distinguishes water use 
into office/dormitory water and process water, promoting equipment such as water-saving toilets and faucet water savers for the former, 
and introducing reduction and recycling equipment and developing resource revitalization projects for the latter; in terms of end-of-pipe 
treatment, it establishes discharge monitoring systems and maintains wastewater pollution control facilities to ensure the stable operation 
of wastewater treatment facilities and discharge compliance.

In addition, the Group also requires suppliers and partners to comply with the Company's policies and incorporates the relevant requirements 
into supplier assessment criteria, while enhancing water management awareness and external participation through employee training, two-
way stakeholder communication, and community environmental protection activities.

All of the Group's production bases have implemented the ISO 14001 Environmental Management System and advance continuous improvement 
through the PDCA management cycle, with an ISO 14001 certification coverage rate of 100% across production bases.
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Water Resource Management Targets and Performance
Based on the Foxconn Technology Group Water Management Commitment and its overall environmental 
management strategy, the Group sets water resource-related targets and indicators using the SMART principle, 
with dedicated environmental organizations or relevant departments responsible for driving, tracking, and 
reviewing execution effectiveness.

Phased Targets and Achievement Status
The Group follows a management logic that upgrades from "reducing water intensity" to "enhancing reclaimed 
water reuse and water circulation resilience," forming a closed-loop management cycle of assessment, reduction, 
treatment, reuse, and capacity building:

▏ Foxconn Technology Group Water Resource Management System Diagram

• Target: Reduce water intensity by 6% by 2025 compared with 2020

• 2025 Actual Result: Water intensity decreased by approximately 
41% in 2025, substantially outperforming the original target

• Management Focus: Reduce water demand per unit of output, and 
advance source water conservation, efficiency improvement, and 
water intensity tracking

• Target: Achieve a reclaimed water recycling/reuse rate of 30% 
across the entire Group by 2030

• Target Upgrade: Water resource management extends from 
"reducing water intensity" to "enhancing water resource circulation 
and utilization efficiency"

• Management Focus: Advance reclaimed water reuse, reclaimed 
water adoption, resource revitalization projects, and industrial 
wastewater management

• Regulatory Requirements: Each campus completes industrial 
wastewater monitoring in accordance with local regulations

Phase 1
Water Intensity 

Management

2020–2025

Phase 2
Water Circulation 

Management

2025–2030

In the future, the Group will continue to track progress toward its water resource targets through annual data 
inventories, campus water conservation and reuse projects, internal and external audits, sustainability reports, 
and disclosure channels such as CDP.

Policy and Management
Leverage Water Management Commitment for 
water management, applicable to all global 
sites, employees, contractors, and suppliers, 
chief environmental officer/ dedicated entities

Risk Identification and Target Setting
Identify water risk and opportunity, measure 
water withdrawal, consumption, discharge, and 
quality, SMART-based target setting

Water Management in Operation
Water-saving equipment and process, water 
reuse and reclaimed water adoption, regular 
maintenance on wastewater pollution control 
facilitie

Key Stakeholders and Supply Chain
Employee water management training, supplier 
assessment, community environmental 
protection, river patrols and beach cleanups, 
and bilateral communication

Monitor, Audit, and Disclosure
Discharge monitor and pollutant documentation, 
internal and external audit, CDP Water Security 
Questionnaire disclosure

Core Targets

Ensure Compliance and Disclosure Transparency

Reduce Water Risk

Improve Water Efficiency

2020–2025 Water Intensity Management

• Target: Reduce water intensity by 6% from 2020

• 2025 Results: Water intensity reduced by ~41%, exceeding 
target

2025-2030 Water Reuse Management

• Target: The group's annual water recycling/reuse rate reaches 
30%

• Focus: Shift from reducing water intensity to enhancing water 
recycling 
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Water Use Efficiency Management
To correspond with the above management logic, the Group summarizes water use efficiency management into six dimensions, forming a management cycle of "assessment – reduction – treatment – reuse – capacity building" :

• Target: Reduce water intensity by 6% from 2020

• 2025 Results: Water intensity reduced by ~41%, exceedingtarget

Water Intensity 
Management

2020–2025

• Target: The group's annual water recycling/reuse rate 
reaches 30%

Water Reuse 
Management

2025–2030

• Each campus completes industrial wastewater monitoring in 
accordance with local regulations, improves water withdrawal 
and discharge transparency and risk management capabilities

Regulation and 
Resilience

Long term target

Management Logic

Transition from Water Intensity 
Management to Water Reuse Management, 
forming a management cycle of 
"assessment – reduction – treatment – 
reuse – capacity building"

▏ Six Dimensions of Water Use Efficiency Management

Track water withdrawal, consumption, 
discharge, and reuse status regularly 
to identify opportunities for water 
conservation and efficiency enhancement.

Introduce water-saving and recycling 
equipment, improvement solutions, and 
resource revitalization projects.

Establish discharge monitoring systems 
to record pollutant data and regularly 
maintain wastewater pollution control 
facilities.

Establish 2025 water intensity target and 
2030 water reuse target to track and 
improve annal progress.

Advance water reuse, reclaimed water 
adoption, and resource revitalization 
projects.

Conduct trainings to enhance 
water conservation awareness and 
management capabilities.

Water Resource Use 
Assessment

Measures to Reduce Water 
Consumption Improve Wastewater Quality Establish Water  

Reduction Targets Water Reclamation and Reuse Employee Training and 
Awareness Enhancement
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Water Consumption, Discharge, and Water Intensity Indicators
The Group continuously reduces the risk of non-compliance with water quantity and quality permits, discharge standards, and related 
regulations through its environmental management system, regulatory compliance management, discharge monitoring, wastewater treatment 
facility maintenance, internal and external audits, and emergency management mechanisms. The Group's water withdrawal, discharge, and 
consumption in 2025 are as follows (unit: tonnes); for specific data, please refer to the appendix.

▏ Group Water Withdrawal, Discharge, and Consumption in 2025

▏ Group Water Intensity and Target Achievement over the Past Six Years
Using 2020 as the baseline, the Group has continuously advanced water conservation and water-use efficiency over the past five years. In 
2025, water intensity decreased by 41% compared with the base year, exceeding the annual reduction target.

Water Usage Intensity (L/M TWD) Intensity Reduction Target (Right Axis) Actual Intensity Reduction (Right Axis)

0 10,000,000 20,000,000 30,000,000 40,000,000 50,000,000 60,000,000 70,000,000 80,000,000

Water 
Consumption

Water 
Discharge

Water 
Withdrawal

Groundwater
283,575

Fresh water: Industrial water
13,282,151

Third-party water
77,548,957

Fresh water: Domestic Water
50,307,687

Fresh water
14,242,694
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Water Resource Risk Management and Actions
Foxconn Technology Group regards water resource risk as an important dimension of environmental management and operational resilience management. 
The Group systematically assesses the distribution of water resource risks across its global operating sites by inventorying each campus's water use data, 
assessing water stress at its locations, reviewing regulatory compliance status, and analysing water resource use efficiency. To this end, the Group uses 
the WRI Aqueduct 4.0 water risk assessment tool to assess the water stress levels of the areas where its operating sites are located, and uses the results 
as an important basis for formulating water conservation plans, reclaimed water reuse plans, and wastewater treatment measures, and for advancing 
AWS international sustainable water management certification.

According to the 2025 assessment results, water consumption in extremely high water-risk areas accounted for 31% of the Group's total water consumption, 
high water-risk areas accounted for 6%, medium-high water-risk areas accounted for 5%, medium-low water-risk areas accounted for 42%, and low water-
risk areas accounted for 17%. Among these, the combined water withdrawal and consumption in high-risk and extremely high-risk areas accounted for 
50% of the Group's total water consumption, indicating that some operating sites are located in areas with relatively high-water resource stress.

In response to the above risks, the Group has incorporated high water-stress areas into its priority management scope and has adopted measures such as 
enhancing water use efficiency, strengthening water resource recycling and reuse, advancing the use of reclaimed and regenerated water, strengthening 
wastewater discharge monitoring, and expanding the implementation of AWS water management certification, so as to reduce the potential impact of 
water resource stress on operations and the environment. In addition, the Group adopts a "campus-basin" dual-layer protection strategy: at the campus 
level, it deploys smart water meters and leak detection systems to achieve real-time regulation of water use efficiency; at the basin level, it collaborates 
with local governments to establish a "drought early warning–water source sharing" mechanism to reduce regional water withdrawal conflicts.

In the future, the Group will continue to take "water conservation and reduction, circular utilization, compliant discharge, and basin co-governance" as 
the main axes of its water resource management, gradually upgrading water management from single-campus compliance management to an integrated 
water governance model that combines sites, basins, and stakeholder participation, and supporting the long-term target of a 30% reclaimed water reuse 
rate across the entire Group by 2030.

▏ Aqueduct Water Resource Risk Distribution Map

AWS International Sustainable Water Management Certification
To go beyond basic compliance, the Group has introduced the AWS (Alliance for Water Stewardship) 
international sustainable water management certification as an important tool to enhance its water resource 
governance capabilities. AWS certification not only focuses on compliance with water withdrawal, use, and 
discharge at a single campus, but also emphasizes water resource risks, water quality protection, effective 
water governance, protection of important water-related areas, and joint stakeholder participation in the 
basin where the site is located. By introducing the AWS management framework, the Group can move 
from traditional "in-plant compliance management" to integrated "site-basin-stakeholder" water resource 
management, further reducing operational risks related to water quality, water quantity, regulatory changes, 
or basin stress.

The 2024 report used the AWS Platinum-level certification of the Zhengzhou Campus as a case study, 
explaining that in the face of drought risk in Henan, the campus launched an AWS certification project in 2023 
and enhanced its water management resilience by improving water management systems, enhancing water 
resource use efficiency, advancing circular utilization, and strengthening basin protection.

In 2025, the Group continued to expand the scope of AWS certification, with 9 new legal entities obtaining 
AWS certification, bringing the cumulative total to 13 certified legal entities, of which 8 obtained AWS Gold-
level certification; at the same time, the Vietnam campus obtained the Group's first overseas campus AWS 
certification, indicating that the Group's water resource management capabilities have gradually expanded 
from major campuses in Mainland China to overseas operating sites. This achievement demonstrates that 
the Group's water management is no longer limited to complying with local regulations and discharge 
standards, but further systematically examines campus water risks, water governance performance, and 
basin-level environmental impacts through international third-party certification mechanisms, strengthening 
the consistency and verifiability of water resource management across its global operating sites.
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Project: Lankao Campus Advances Reclaimed Water Utilization to Enhance Water Resource Circulation Efficiency in High Water-Stress Areas

Project: Rainwater and Reclaimed Water Utilization

Located in a water-stressed area, the Lankao Campus obtained AWS Gold-level certification in 2023, demonstrating its practical achievements in water resource management, basin protection, and stakeholder collaboration.

To further enhance water resource circulation and utilization efficiency, the Lankao Campus collaborated with Beijing Enterprises Water Group and the Lankao Economic and Technological Development Zone to advance 
a reclaimed water utilization project, channeling high-quality desalinated water treated by the local sewage treatment plant into the campus as one of the sources of production water for Foxconn Industrial Internet's 
Lankao Campus. This initiative not only helps alleviate water-use stress in the area but also enhances the campus's water resource supply resilience and reduces demand for municipal freshwater withdrawal.

During the project's advancement, the Lankao Campus simultaneously introduced a smart operations management platform to conduct intelligent monitoring of reclaimed water quantity and quality, ensuring stable 
influent quality that meets production-use requirements. During the reporting period, the Lankao Campus used a cumulative total of 269,300 cubic meters of reclaimed water; after the introduction of reclaimed water, the 
water production rate of the campus's pure water plant increased to more than 90%, further enhancing water resource use efficiency and achieving a higher level of water resource reuse and conservation.

Restore and reimagine a botanical-garden-style domestic sewage treatment plant by restoring the FBR wastewater ecological treatment technology, with the reclaimed water—after being treated to meet standards—
used for campus green space irrigation and in-building toilet flushing. Rainwater is collected and used from half of the roof area of the sewage treatment plant, capable of collecting approximately 726 tonnes annually. 
Rainwater in the shared farm area is pre-treated and then stored in rain barrels and an underground storage tank with a total capacity of 5.4 tonnes; during heavy rain (daily precipitation of 25 mm), approximately 4.7 
tonnes of rainwater can be collected in a single day, which can be extracted through faucets and an old-fashioned hand pump when in use, providing an interactive experience while irrigating the farm. Rainwater in the 
habitat garden area, after multi-layered pre-treatment such as settling in rain barrels and filtration through a dry stream, flows into the pond. The pond not only collects 363 tonnes of rooftop rainwater annually but also 
surface runoff from a surrounding catchment area of approximately 550 m², ultimately functioning as a small-scale ecological water purification system. During the dry season, it is replenished with reclaimed water from 
the sewage treatment plant to ensure the system's continuous operation.

Cumulative Reclaimed Water Usage

cubic meters 26.93
Purified Water System Production Efficiency Increased to

 more than 90%

Annual Rainwater Harvesting Capacity

726 tonnes
Daily Rainwater Harvesting Capacity

4.7 tonnes
Annual Rooftop Rainwater Harvested

363 tonnes
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Wastewater Management and Regulatory Compliance

Management Mechanisms and System
The Group regards wastewater management and water resource governance as key aspects of corporate sustainable development and environmental protection. In addition to strictly complying with 
regulations, the Group also ensures the effective utilization of water resources and the sustainable health of the environment by introducing advanced management systems and international standards.

In terms of management mechanisms, all of the Group's production bases have implemented and passed ISO 14001 Environmental Management System certification, using the PDCA management model to 
identify environmental aspects related to energy, water resources, and waste in production, activities, and service processes, assessing potential environmental impacts based on their severity and frequency 
of occurrence, and formulating corresponding management targets and control measures. At the implementation stage, campuses ensure that production activities operate in coordination with environmental 
protection facilities in accordance with local regulatory requirements and internal environmental management procedures; at the checking stage, the Group uses its self-developed smart monitoring platform to 
track environment-related data of each campus in real time, including data on water resources, exhaust gas, waste, and energy, and conducts quarterly inspections through an independent auditor mechanism 
to strengthen on-site audits and subsequent improvement tracking.

Wastewater Discharge Standards
The Group regards wastewater discharge quality management as an important aspect of water resource management and environmental compliance. The minimum wastewater discharge quality standards 
for each operating site are comprehensively formulated based on the applicable environmental protection laws and regulations of the operating location, discharge permit/environmental permit requirements, 
local competent authority discharge standards, and the campus's actual processes, wastewater quality characteristics, and receiving water body management requirements. In cases where regulations, permit 
conditions, and customer or internal management requirements coexist, the Group in principle adopts the stricter one as the campus execution benchmark, so as to ensure that wastewater discharge meets 
compliance requirements and reduces potential impacts on the surrounding environment.

Wastewater Treatment and Monitoring
For wastewater discharge management, the Group adopts differentiated treatment methods based on the source and quality characteristics of the wastewater. For domestic sewage, process wastewater, and 
other plant wastewater, campuses configure appropriate collection, pretreatment, chemical/physical/biochemical treatment, and subsequent monitoring procedures based on their pollutant characteristics, and 
conduct water quality testing or continuous monitoring before discharge, confirming that the effluent quality meets the discharge standards, discharge permits, and internal control requirements of the location 
before it may be discharged into municipal pipe networks or designated receiving water bodies. The Group's Water Management Commitment also explicitly requires the establishment of a comprehensive 
discharge monitoring system to record pollutant discharge data, and the regular inspection and maintenance of wastewater pollution control facilities to ensure their stable operation.

In addition, the Group incorporates wastewater discharge quality management into its water resource risk and opportunity management process, continuously confirming water governance performance and 
regulatory compliance through risk identification, target setting, equipment maintenance, employee training, internal reviews, and external audits. In the event of potential wastewater pollution incidents, the 
Group also requires the formulation and implementation of emergency response plans to ensure a quick, effective response and reduce environmental impacts.

Compliance Performance
The Group continuously reduces the risk of non-compliance with water quantity and quality permits, discharge standards, and related regulations through its environmental management system, regulatory 
compliance management, discharge monitoring, wastewater treatment facility maintenance, internal and external audits, and emergency management mechanisms. Each campus regularly monitors water 
withdrawal, water use, discharge, and wastewater treatment status in accordance with local regulations and permit requirements, and incorporates the relevant data into its environmental management 
platform and internal tracking mechanisms to ensure that water resource management measures are continuously reviewed and improved.

In 2025, the Group had 0 major incidents of non-compliance with water quantity and/or quality permits, discharge standards, and related regulations. The Group will continue to reduce water-related compliance 
risks and continuously enhance its water resource governance capabilities and operational resilience through the ISO 14001 Environmental Management System, AWS Sustainable Water Management 
Certification, discharge monitoring, facility maintenance, internal and external audits, and emergency response plan management.
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Project: Promotion and Implementation Project for AI Wastewater Image Recognition

By introducing and promoting AI wastewater image recognition technology, Foxconn has 
achieved a comprehensive upgrade of its operating model.

• Technological Maturity and Comprehensive Promotion (Standardized Replication): The project technology has reached 
maturity and has been formally introduced at the Group's third Demo Site (demonstration campus). Through standardized 
modules and cross-campus replication, it has successfully accelerated the widespread adoption of green transformation and 
smart environmental protection technologies across the Group.

• Digital Labor and Ultimate Energy Conservation (Operational Efficiency Enhancement): Comprehensively replacing traditional 
manual scheduled inspections, AI vision enables uninterrupted monitoring. A single system is expected to streamline 400+ 
labor hours annually, effectively freeing up on-site personnel and overcoming the blind spots of night shifts and cross-campus 
inspections.

• Risk Management and Round-the-clock Protection (Zero Human Misjudgement): Establishing a 24/7 all-weather protection 
network, the abnormal response time has been substantially shortened from several hours to within 10 minutes. Through 
millisecond-level real-time image recognition, potential issues are identified in advance, thoroughly eliminating the risk of 
environmental penalties and additional treatment costs resulting from human misjudgement.

• Objective: Establish a precise dynamic dosing model to solve the scientific challenges of "latency" and "volatility" in wastewater 
treatment and reduce chemical usage and sludge generation by at least 15%.

• 2025 Outcomes: Integrated front-end water quality sensors (pH, EC, TP, COD, etc.) with AI real-time image data to establish a 
multimodal input model.

• Predictive Modeling: Utilized multilayer neural networks to predict the concentration trends of target pollutants, solving the 
control challenge of chemical reaction lag.

• Validation Stage Outcomes: Continuously tested in a field environment, achieving efficient and intelligent operation with 
compliant discharge in December 2025 under conditions where the total phosphorus of the raw water exceeded 350 mg/L.

Waste and Hazardous Substance Management

Waste Management Policy and Programs
Foxconn Technology Group has established a waste management mechanism based on the ISO 14001 Environmental Management System, 
with each campus implementing waste classification, storage, transportation, reuse, and final disposal operations in accordance with the 
regulatory requirements of its operating location. The Group follows a management hierarchy strategy of "source reduction → reuse → 
recycling and resource recovery → energy recovery → final legal disposal," and continuously enhances waste management efficiency 
and information transparency through digital management platforms such as the Group's environmental information network and regular 
performance tracking. In 2025, all global campuses fully implemented the Foxconn Technology Group Waste Management Commitment.

Major Waste-related Impacts and Value Chain Connections
In the manufacturing of electronic products and related operations, Foxconn requires inputs such as metals, plastics, chemicals, packaging 
materials, and various production consumables, and completes product manufacturing through stamping, CNC machining, coating, assembly, 
testing, and packaging. In the above processes, metal offcuts, waste plastics, waste cartons, sludge, waste liquids, waste solvents, and other 
industrial waste may be generated.

In addition, equipment maintenance, plant operations, and employees' daily activities may generate domestic waste, food waste, and other 
waste that require proper treatment. If waste classification, storage, transportation, or final disposal is improperly managed, it may lead to 
soil and water pollution and increase environmental risks such as greenhouse gas emissions.

On the other hand, if waste can be effectively recycled and reused, it helps reduce the consumption of virgin resources, reduces the need 
for landfilling and incineration, and enhances material utilization value. Therefore, Foxconn continues to advance source reduction, resource 
recovery, and zero-waste management initiatives to minimize actual and potential environmental impacts.

Source reduction

Reuse

Recycling and resource recovery

Energy recovery

Final legal disposal
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Foxconn's waste-related impacts primarily originate from its organization's own operational activities, including waste generated by manufacturing processes, equipment operation, product packaging, and daily campus operations, which fall within the scope that the Group can directly 
manage and control. The Group reduces the environmental impact of its operational activities and continuously enhances waste diversion and resource circulation performance through mechanisms such as environmental management systems, waste classification management, legal 
transportation, and third-party verification.

In addition, waste-related impacts also extend to the upstream and downstream of the value chain:

• Upstream Value Chain: Raw material supply, packaging material use, and supplier manufacturing activities may generate resource consumption and waste discharge; therefore, Foxconn continues to advance supplier environmental management, recycled material adoption, and 
packaging reduction collaboration to reduce supply chain waste impacts.

• Downstream Value Chain: The final disposal of waste may also cause potential environmental impacts. In response, Foxconn continues to advance circular economy strategies and works with customers, recyclers, and supplier partners to jointly enhance resource circulation 
and utilization efficiency, thereby reducing the environmental impact of waste.

Reduction and Resource Recovery Actions
The Group advances source-reduction strategies to reduce waste generation through measures such as process optimization, packaging reduction, material substitution, and circular-utilization initiatives. Each Business Group also advances projects, such as chemical reduction, packaging 
material reuse, and metal offcut recovery, tailored to product characteristics to reduce raw material loss and waste output.

To enhance waste diversion and resource circulation efficiency, the Group continues to invest in circular economy and resource recovery-related technologies, including product redesign, recycled material adoption, high-value utilization of waste plastics, chemical reduction, and intelligent 
waste management platforms, advancing the transition of the management model from end-of-pipe treatment gradually toward source prevention and circular management. In 2025, the Group's in-campus plastic circulation proportion was 40%; the Group's bulk raw material circular 
recovery and utilization volume reached 25,339 tonnes, including 11,045 tonnes of metal (aluminium), 3,982 tonnes of packaging materials (blister trays), and 10,312 tonnes of plastics (plastic pellets), continuously expanding the application of circular materials in products and operations.

▏ 2025 Group Bulk Raw Material Circular Recovery and Utilization Targets and Actual Achievement

 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Unit: tons

Subtotal

Metal (Aluminum)
Target 350 260 450 650 720 780 820 850 920 1,000 1,100 1,300 9,200 

Actual 380 265 510 780 870 1,100 985 1,050 1,450 1,230 1,105 1,320 11,045 

Packaging (Blister 
Trays)

Target 320 280 300 320 320 320 350 360 400 400 400 400 4,170

Actual 300 280 290 310 305 300 300 350 366 396 380 405 3,982

Plastics (Plastic 
Pellets)

Target 523 703 749 814 922 955 1,096 1,172 1,183 1,063 944 868 10,992

Actual 525 533 695 850 900 1,684 1,014 1,132 995 526 658 800 10,312

Total
Target 1,193 1,243 1,499 1,784 1,962 2,055 2,266 2,382 2,503 2,463 2,444 2,568 24,362 

Actual 1,205 1,078 1,495 1,940 2,075 3,084 2,299 2,532 2,811 2,152 2,143 2,525 25,339 

 Achievement Rate 101% 87% 100% 109% 106% 150% 101% 106% 112% 87% 88% 98% 104%

In terms of capacity building, Foxconn regularly conducts waste management education and training for employees and suppliers, covering topics such as waste classification, hazardous waste management, regulatory requirements, resource recycling, and emergency response 
procedures, to enhance employees' environmental management awareness and regulatory compliance capabilities. In addition, each campus continues to raise employees' awareness of circular economy and resource sustainability concepts through environmental advocacy activities and 
digital learning platforms.
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Third-party Verification and Advancement Toward Zero 
Waste to Landfill
The Group requires that waste transportation, recycling, and final disposal operations be carried out by legal 
and qualified third-party institutions and regularly reviews their permits and operational qualifications to ensure 
compliance with local regulatory requirements. For zero waste to landfill performance, the Group adopts the 
internationally recognized UL 2799 certification system, with independent third-party institutions conducting 
inspection and certification to confirm that waste diversion rates, final destinations, and landfill management 
meet the standards, thereby enhancing management credibility.

In terms of long-term targets, the Group originally set a target of "achieving UL2799 Zero Waste to Landfill 
Gold-level certification for 5 campuses by 2025"; as of the end of 2025, the Group had obtained a cumulative 
total of 40 valid UL 2799 Zero Waste to Landfill certifications (of which 37 were Platinum-level and 3 were 
Gold-level), including nine campuses with campus-level certification, while assisting 26 electronics suppliers in 
obtaining zero waste to landfill certification. The Group also plans to advance its 2026–2030 long-term targets, 
continuously striving toward the direction of "achieving an industrial waste diversion rate of more than 98% 
within campuses."

Waste Generation and Disposal in 2025
In 2025, the Group's total waste recycling/reuse volume was 777,324.08 tonnes, the total waste disposal volume 
was 897,862.71 tonnes. The Group continues to prioritize methods such as recycling and reuse, resource 
recovery, and energy recovery, while reducing the final landfill volume; in 2025, the landfill volume was  
14,219.92 tonnes, accounting for approximately 1.58% of the total waste generated.

In terms of hazardous waste, in 2025, the recycling/reuse volume was 109,116.94 tonnes, the total generated 
was 124,796.16 tonnes; of this, the landfill volume was 1,818.23 tonnes, with the hazardous waste landfill rate 
also at 1.46%.

 ▏Total Waste Disposal Weight and Total Recycling/Reuse Weight (thousand 
tonnes)

 ▏Total Hazardous Waste Disposal Weight and Total Recycling/Reuse Weight 
(thousand tonnes)

 ▏Total Volume Distribution by Waste Treatment Method (thousand tonnes)  ▏Total Weight Distribution by Hazardous Waste Treatment Method (thousand 
tonnes)

Waste Generated (Disposed)

897,862.71 tonnes
Recycled / Reused

777,324.08 tonnes

Landfill Rate

1.58 %
Landfilled Amount

14,219.92 tonnes

Hazardous Waste Generated (Disposed)

124,796.16 tonnes
Hazardous Waste Sent to Landfill

1,818.23 tonnes

Hazardous Landfill Rate

1.46 %

Total Waste Disposed Total Hazardous Waste DisposedTotal Waste Recycled/Reused Total Hazardous Waste Recycled/Reused

Waste Landfilled Incineration (with Energy Recovery)
Incineration (without Energy Recovery) Compost

Anaerobic Decomposition Other Disposal Methods

Hazardous Waste Landfilled Incineration (with Energy Recovery)
Incineration (without Energy Recovery) Compost

Anaerobic Decomposition Other Disposal Methods
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Sustainable Raw Materials and Product Management

Sustainable Raw Materials and Circular Economy
The Group recognizes that the extraction, processing, and use of raw materials may bring environmental and social impacts. To implement responsible procurement and 
sustainable supply chain management, Foxconn will formulate a Sustainable Raw Materials Policy, which will be approved, overseen, and regularly reviewed by the Board 
of Directors and  CEO, ensuring that the relevant management direction and resource investment are consistent with the Group's sustainable operations strategy.

The Group is committed to selecting green, sustainable raw materials to minimize potential negative environmental and social impacts associated with their use and actively 
collaborates with external stakeholders to advance sustainable best practices for green raw materials, thereby continuously enhancing the sustainability and resilience of 
the supply chain. Where feasible conditions exist, the Group prioritizes increasing the proportion of third-party-verified raw materials and recycled materials used, so as 
to reduce reliance on virgin materials; at the same time, it avoids using raw materials from globally or nationally important biodiversity-sensitive areas and incorporates 
biodiversity conservation into raw material management considerations, so as to reduce the potential impact of procurement activities on the natural environment and 
ecosystems.

To implement policy requirements, the Group systematically inventories the use of key raw materials and continuously reduces environmental impacts arising from raw 
material extraction and use through methods such as material adoption, circular utilization, and supply chain collaboration. In 2025, among the Group's metal raw material 
procurement, the proportions of recycled sources for aluminium, copper, and iron/steel were 68%, 2%, and 3%, respectively.

Throughout the processes of product design, manufacturing, processing, assembly, and transportation and distribution, Foxconn continuously tracks the use of raw 
materials such as plastics and key metal minerals and discloses their total use and the proportion from recycled sources, to strengthen the transparency and traceability 
of raw material management.

 ▏Overview of the Group's Raw Material Recycling Utilization in 2025

To effectively control raw material-related supply chain risks and drive sustainable transformation, the Group 
has established a sustainable raw material management mechanism that covers key material identification, 
source traceability, advancement of circular utilization, and internal capacity building.

In terms of key raw material identification and traceability management, the Group identifies priority management 
items through two principles:

• Materials with large procurement volumes, irreplaceability, and exposure to price volatility risk

• Materials with irreplaceability and exposure to supply interruption, regulatory oversight, and ESG 
reputation risks

Based on the inventory assessment, the Group's key raw materials include steel/iron, aluminium, plastics, 
tantalum, tin, tungsten, gold, cobalt, and mica. Among these, ranked by total procurement volume, the three 
core raw materials currently under priority management are steel/iron, plastics, and aluminium. For high-risk 
minerals such as tantalum, tin, tungsten, gold, cobalt, and mica, the Group traces their sources through the 
Supplier ESG Digital Management Platform, continuously strengthening raw material supply chain transparency 
and responsible procurement management to ensure legal sourcing and compliance with human rights and 
environmental protection-related regulations.

In addition, the Group requires raw material suppliers to sign the Environmental and Social Responsibility 
Commitment Letter and to provide documents such as the Conflict Minerals Due Diligence Report and the 
Product RoHS Compliance Declaration, and reviews the potential environmental and social risks that raw 
materials may cause during production and supply through regular ESG audits and performance evaluations, 
progressively enhancing the completeness and effectiveness of supply chain management.

To reduce the impact of raw material use and advance resource circulation, the Group continues to expand 
the adoption of circular materials and waste-reduction management, mitigating the environmental and social 
impacts of raw material consumption and production processes. The Group has incorporated waste diversion 
and Zero Waste to Landfill management into its key strategic directions, set relevant quantitative management 
targets, regularly reviewed the effectiveness of execution, and disclosed progress in its annual sustainability 
report to demonstrate management transparency and continuous improvement.

In terms of internal capacity building, the Group regularly conducts sustainable raw material education and 
training for relevant colleagues in procurement, R&D, and product design, covering topics such as circular and 
recycled materials, UL 2799, REACH, and RoHS, so as to enhance colleagues' professional capabilities in raw 
material assessment, traceability management, regulatory compliance, and supplier communication, ensuring 
that the sustainable procurement policy is implemented in daily operations.

Raw Material Category Aluminum Cobalt Copper Iron/Steel Nickel Lithium Titanium

2025 Total Usage (unit: tonnes) 110,584 Not directly procured 13,068 225,136 Not directly procured Not directly procured Not directly procured

Proportion of Recycled Sources (%) 68% - 2% 3% - - -

Metal (Aluminum)

11,045 tonnes
Packaging Materials (Blister Trays)

3,982 tonnes

Total

25,339 tonnes
Achievement Rate

104 %

Plastics (Plastic Pellets)

10,312 tonnes
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Product Management

Green Product Design and Management
Foxconn understands the potential environmental impacts at each stage of the product life cycle and therefore regards green product 
management as an important core of advancing sustainable development. The Group follows the twelve principles of green chemistry, the 
General Principles of Eco-design of Products, and the Green Product Design and Development Guidelines, incorporating the four core principles 
of "hazard reduction, energy efficiency, material reduction, and recyclability" into the product development process, and progressively 
implementing them across the management of each stage, including design, manufacturing, packaging, logistics, use, and end-of-life recycling.

 ▏Foxconn Green Product Design Principles and Process

Hazardous Substance Management
To advance toward the goal of "zero hazard, zero pollution," the Group has established a hazardous substance and green quality management 
mechanism spanning from source design to product shipment, and implements the following five management principles:

In addition, the Group has implemented the QC 080000 Hazardous Substance Process Management System, continuously strengthened 
product environmental management and green procurement mechanisms, and taken maintaining 100% green procurement ratio as its 
management target, continuously enhancing product environmental management performance through regulatory compliance, supplier 
collaboration, and internal education and training.

Building on the aforementioned green design and hazardous substance management mechanisms, the Group actively pursues international 
third-party environmental certifications and labels for its products to enhance transparency of product environmental information and market 
recognition. Through third-party verification mechanisms, this not only helps enhance customers' trust in product environmental information 
but also demonstrates the Group's competitiveness in the green product field.

The Group continues to track the contribution of green products and eco-labelled products to overall revenue. In 2025, subsidiary Foxconn 
Industrial Internet (FII) continued to expand its green product deployment and set a long-term target of achieving a green revenue proportion 
of more than 60% by 2030, serving as an important management indicator for advancing low-carbon transformation and green product 
development. The relevant revenue primarily comes from products or services that have obtained international or national-level green 
product and energy-saving environmental certifications, such as Energy Star, Top Runner, EU Ecolabel, Blue Angel, Cradle to Cradle, and the 
China Environmental Labeling certification.

Green Procurement (No Procurement)
Require suppliers to sign the Environmental and Social Responsibility Commitment Letter, committing to comply with the 
Group's environmental standards; suppliers must also submit an Environmental Management Substance Composition or 
Component Breakdown Table disclosing the content of hazardous substances. For EU RoHS-controlled substances, suppliers 
must provide test reports for the Group's review.

Chemical Substance Registration (No Inflow)
In accordance with international regulations such as RoHS, REACH, TSCA, and POPs, formulate the Chemical/Substance 
Registration Management Regulations and control lists, conducting review and tiered management of all incoming chemicals 
to ensure compliance with regulatory requirements.

Risk Assessment (No Manufacturing)
A risk assessment mechanism composed of departments such as occupational safety management, production, and R&D 
conducts a comprehensive chemical substance risk assessment at least once a year and adopts corresponding control 
measures according to risk levels.

Safe Use (No Manufacturing)
Conduct registration management of in-plant chemicals to grasp their hazard characteristics; for newly introduced or changed 
chemicals, safety assessments, environmental material verification, and hazardous substance compliance testing must be 
completed to prevent non-compliant materials from entering the process.

Outflow Control (No Output)
Set up material testing mechanisms to monitor process materials, final products, and waste, ensuring compliance with health, 
safety, and environmental requirements and preventing products containing hazardous substances from entering the market.

The Group's Design for Environment (DfE) policy covers the complete product life cycle and requires products to comply with international 
environmental regulations such as REACH and WEEE, as well as customer requirements, with the following key management directions:

• Raw Materials and Components: Prioritize the selection of green materials with a lower environmental footprint.

• Manufacturing and Operations: Continuously optimize production processes to reduce pollutant emissions and resource consumption.

• Distribution and Logistics: Strive to reduce GHG emissions and packaging material waste during storage and transportation.

• Product Use: Continuously enhance product energy efficiency during the use and maintenance stages.

• End of Life Cycle: Strengthen product design for easy disassembly to enhance the benefits of recycling treatment and resource 
reuse.

Persist in providing customers with highly efficient, energy-
saving, and environmental products and solutions, helping 
customers to reduce operating costs and reduce carbon 
emissions

Environmental strategy based on "circular economy" concepts, 
continuously improve resource and energy efficiency, and 
promote the reuse of raw materials, components, and products

Energy Efficiency
Design and development to 
enhance energy efficiency; apply 
new technologies to reduce 
energy consumption

Hazard reduction
Products meet legal 
requirements; pro-actively 
limit environmental hazardous 
substances not covered by 
regulations

Material reduction
Reduce material consumption; 
choose biodegradable and 
renewable materials

Recyclability
Product design for a circular 
economy, green packaging, and 
circular material utilization
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Product Life Cycle Assessment
To further quantify the product's environmental footprint using scientific methods, the 
Group's subsidiary, FII, continues to introduce the Simplified Product Life Cycle Assessment 
(Simplified LCA). Simplified LCA is based on the complete life cycle assessment methodology 
and, through procedures such as screening, simplification, and reliability verification, 
focuses on key environmental impacts and the important stages of the product life cycle. 
The assessment process may use generic data and standard modules to confirm that the 
simplification method does not significantly affect the reliability of the overall results, while 
balancing assessment efficiency and management application value.

By introducing Simplified LCA, the Group can more systematically identify the major 
environmental hotspots of products at stages such as raw material acquisition, manufacturing, 
use, and end of life cycle, serving as a basis for low-carbon design, material selection, and 
circular improvement, and continuously enhancing product environmental management 
effectiveness.

Hazardous Substance Commitment and Product Management
While advancing low-carbon and circular design, the Group also places importance on 
managing the impact of its products on human health and environmental safety. Foxconn 
commits to strictly controlling and progressively phasing out hazardous substances across 
its full range of products and has formulated time-bound substitution and phase-out 
targets, regularly reviewed execution progress, and discloses the relevant outcomes in its 
sustainability report to strengthen information transparency and management accountability.

To accelerate the hazardous substance substitution process, the Group actively collaborates with industry associations and supply chain partners to identify substitute materials that are 
technically and commercially feasible. It invests R&D resources and budget to advance material improvements and reduce product risks continuously.

To implement the aforementioned commitments, the Group has established a mechanism for chemical substance management from the source. For new suppliers, it conducts comprehensive 
compliance reviews covering RoHS, REACH SVHC, halogen-free (HF), and VOC, requiring test reports and compliance declarations to ensure that raw materials and components do not contain 
high-risk restricted substances. For departments and suppliers involving high-risk chemicals, the Group has further established a chemical classification and identification system, restricted 
and phase-out lists, and a hazard labeling management mechanism. It requires suppliers to implement tiered storage, provide personnel safety education and training, and track regulatory 
updates.

In addition, during the product life cycle management process, if material changes occur or new products are introduced, suppliers must resubmit test reports and related declarations; if 
requirements are not met, retesting or suspension of cooperation will be required in accordance with management procedures. For semiconductor raw materials, such as wafers, chemicals, 
and photoresist, the Group also requires suppliers to annually update third-party test reports and safety data sheets (SDS), and to conduct green product (GP) testing by the R&D unit before 
the mass production of new products, ensuring that products continuously comply with customer requirements and applicable regulations.

Through systematic supply chain audits and digital management mechanisms, the Group continuously enhances its supply chain's environmental compliance capabilities. In 2025, a cumulative 
total of 202 major ESG suppliers had completed the signing of product environmental compliance declarations; at the same time, through the Supplier ESG Digital Management Platform, 
RoHS/REACH declaration data from a cumulative total of 1,800 suppliers had been collected based on product bills of materials (BOM), progressively strengthening supply chain information 
transparency and chemical substance management effectiveness.

To effectively control regulatory and operational risks, the Group also continues to track the revenue exposure to substances subject to regulations such as RoHS, REACH, halogen-free (HF), 
and persistent organic pollutants (POPs), ensuring that products comply with applicable international regulations and customer requirements.

WEEE Recycling Management and Circular Practices
When products reach the end of their life cycle, proper waste management is an important aspect of advancing the circular economy. The Group continues to advance the recycling and 
resource regeneration of Waste Electrical and Electronic Equipment (WEEE), establishing tracking and recycling management mechanisms, and continuously monitoring the quantity of WEEE 
generated after the end of life of sold products to inform subsequent approaches to advancing recycling and reuse.

To enhance the effectiveness of recycling management, the Group has formulated concrete action plans and quantitative targets to continuously increase the waste reuse and recycling 
rate. At the same time, to ensure the legality and safety of the recycling process, the Group regularly reviews the qualifications of WEEE receiving and treatment providers, confirming their 
compliance with relevant electronic waste management standards and regulatory requirements.

In terms of actual progress, FII collaborated with two major customers in 2025 to advance end-of-life product recycling management. The introduction of designs for easy disassembly, such as 
modular design, reserved snap-fits, and reduced adhesive bonding and welding, as well as compliant WEEE certification and component labeling, helped enhance product recycling and reuse 
efficiency. In 2025, 100% of FII's sold products were reusable; in addition, according to the Green-Eco product inventory results, 7% of FII's total product lines incorporated recycled materials.

The Group also continues to advance education, training, and advocacy related to sustainable product management. In addition to helping customers understand recycling programs and 
related requirements, it continued its 2024 green education program, focusing on topics such as REACH, RoHS, hazardous substance management commitments, and Waste Electrical 
and Electronic Equipment management. Through e-learning materials, audiovisual courses, and diverse learning mechanisms, it provides colleagues with flexible learning channels that 
continuously strengthen their awareness of international environmental standards and regulatory compliance capabilities.

Looking ahead, Foxconn Technology Group will continue to take green innovation and circular economy as important directions for product management, further integrating green product 
design and sustainable raw material procurement management, enhancing resource use efficiency and reducing environmental impacts from the source, and continuing to work with global 
value chain partners to jointly advance the development of a low-carbon, low-toxicity, and resource-circular industry.

Key Customer Collaborations

2 companies
Reusability of Sold Products

100 %
Proportion of Product Models Incorporating Recycled Materials

7 %

5
Principles

No Design

No Outflow

No Production

No Sourcing

No Inflow
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Air Quality and Pollution Management

Air Pollution Management
Foxconn Technology Group has established "Full-process Scientific Air Pollution Control Regulations" and published its Air Management 
Commitment, which covers global operating sites and all employees and extends to the value chain, including distribution and logistics, 
partners, service providers, contractors, and suppliers.

In terms of compliance management, the Group obtains local environmental impact assessment permits in accordance with the law before 
initiating any production activities. It configures exhaust gas treatment equipment based on process needs. During operations, it cooperates 
with government air pollution policies, establishes emergency response systems, and strictly controls exhaust gas emissions through regular 
equipment maintenance and environmental sampling and monitoring, ensuring 100% compliance with the target.

Air Pollution Prevention Measures and Performance
To effectively implement air pollution prevention, the Group analyzes the composition and physicochemical properties of exhaust gas at each 
campus and assesses and introduces the best available technologies. In treatment practice, Foxconn adopts four core principles spanning 
from source to end-of-pipe, striving to minimize the impact of atmospheric pollutants on the environment to the greatest extent:

▏ Group Air Pollutant Coverage Scope, 2022–2025

 Air Pollutant Unit 2022 2023 2024 2025

VOC  tonnes 134.60 150.87 245.43 276.57

Coverage Scope  % 35 100 100 100

▏ Overview of Group Air Pollutant Emissions in 2025

Emissions (tonnes)

Nitrogen oxides (NOx) 62.97

Sulfur oxides (SOx) 16.08

Volatile organic compounds (VOCs) 276.57

Particulate matter 230.41

In daily operations, the Group has established strict maintenance and monitoring mechanisms for various exhaust gas treatment facilities. 
The business units at each campus regularly conduct preventive equipment maintenance and environmental sampling and monitoring to 
ensure that exhaust gas treatment facilities operate at optimal efficiency, implementing full-process scientific air pollution control.

Source Reduction
At the product R&D and production line design 
stages, prioritize the introduction of green 
production design principles that help reduce 
pollutant emissions, reducing the risk of pollution 
generation from the source.

Process Optimization
Strengthen various control measures during the 
production process, continuously optimizing process 
techniques and operating parameters to enhance 
resource use efficiency and reduce exhaust gas 
emissions.

Technological Innovation
Continuously invest in the R&D and application 
of environmental protection and prevention 
technologies and equipment, enhancing the level 
and efficiency of air pollution control through 
emerging technologies.

End-of-pipe Management
For exhaust gas that cannot be eliminated at the 
source or during the process, adopt effective and 
best available pollution prevention technologies and 
treatment equipment for end-of-pipe purification, to 
reduce pollutant emissions to the greatest extent.

NOx

62.97 tonnes

VOC

276.57 tonnes

VOC Coverage

35% in 2022 

SOx

16.08 tonnes

Particulate Matter

230.41 tonnes

100% in 2023-2025 
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Promotion and Implementation Project for a Drone Air Quality Monitoring System

Location: Chengdu 

Investment Amount: RMB 100,000

This project is an important practice in the Group's digital air quality governance, with the following key highlights:

• Cross-campus Scaled Promotion and Three-dimensional Monitoring: The system has been introduced at the 
Group's third demonstration campus (Demo Site), upgrading air quality monitoring from the traditional planar 
"point and line" levels to a three-dimensional "surface" protection network. Through standardized operating 
procedures, the cross-campus and cross-regional replication and scaled application of smart environmental 
protection technologies have been successfully achieved, further strengthening the Group's overall environmental 
protection resilience.

• Data-driven Demonstration of Digital Sustainability Performance: The cumulative total flight monitoring 
mileage of drones across the three demonstration campuses has exceeded 8,623 km. Through high-frequency, 
wide-range three-dimensional inspections, this project builds a high-density environmental big data repository, 
providing scientific data support for campus odor source tracing and dynamic air quality analysis.

• Technology-enabled Implementation of Green Digital Governance: Through all-weather dynamic drone patrols, 
the Group continues to advance long-term environmental monitoring programs, responding to the Group's core 
ESG environmental sustainability goals with concrete and quantifiable technology-enabled actions, and building 
a new-generation green smart campus benchmark.
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Ecological Impact and Biodiversity

Biodiversity and No-Deforestation Commitment and Management Approach
Foxconn is deeply aware that biodiversity and natural capital are the foundation for maintaining global ecological balance and long-term corporate resilience. In response to the Convention on Biological Diversity (CBD) and the Sustainable Development Goals (SDGs), the Group officially 
published the first edition of its Biodiversity and No-Deforestation Commitment in 2023; to continuously deepen the governance level and strength of the commitment, the second edition of the commitment was formally approved by the Chairman on July 15, 2024, further establishing a 
top-down green governance approach.

The Group has set a clear long-term vision and time-bound targets, committing to achieve the "Net Positive Impact on biodiversity fully" and "No Net Deforestation" international initiatives before 2050, and to incorporate nature risks into its business considerations.

In terms of response strategy, the policy clearly stipulates: If operational activities must be located near key biodiversity areas, the Group will take action in accordance with the internationally recognized Mitigation Hierarchy to reduce the ecological impact on such areas:

▏ Biodiversity Commitment and Mitigation Hierarchy

Foxconn's Biodiversity and No-Deforestation Commitment applies not only to the Group's own operating sites but also to suppliers and partners, requiring them to comply with the same standards. In the concrete implementation of the no-deforestation policy, the Group implements a "No 
Net Deforestation" strategy, committing that if forestland development or damage cannot be entirely avoided, it will conduct substantive offsets through methods such as future afforestation and habitat restoration to maintain overall ecological balance.

Based on the industry characteristics and materiality assessment of the technology manufacturing industry, the Group focuses the scope of its commitment on campus development and core operational activities, strictly requiring the supply chain to prohibit the felling of primary forests 
and to avoid activities near ecologically sensitive areas. At the same time, the Group continues to conduct in-depth communication and engagement with external stakeholders; in addition to investing in ecological education, it also invites local communities, research and learning institutions, 
and non-governmental organizations to jointly participate in ecological restoration projects, ensuring that restoration outcomes are long-term and sustained. Through transparent information disclosure and multi-party local collaboration, it gathers the strength of all sectors to advance 
toward a Nature Positive and sustainable future jointly.

Conduct environmental assessments 
before establishing or expanding new 
plants, avoiding globally or nationally 
significant biodiversity-sensitive sites 
to the greatest extent possible.

Avoid

If avoidance is not entirely 
possible, reduce disturbance to 
the surrounding ecology through 
measures such as establishing green 
belts and reducing construction noise 
and light pollution, and incorporate 
this into daily operational tracking.

Minimize

For environments already 
affected, invest in actions such 
as native plant restoration, water 
quality improvement, and habitat 
reconstruction.

Restore

If there is damage that cannot be 
restored, advance conservation 
programs or construct artificial 
wetlands in other areas with 
reference to international standards, 
to maintain overall ecological 
balance.

Offset

Go beyond the boundaries of its own operations to exert systemic influence. Taking the "Sustainable 
Ocean – Circular Resources" program as an example, the Group deeply integrates biological 
restoration, circular economy, and marine education. Externally, it has partnered with professional 
teams to establish a germplasm bank, completed the restoration and release of more than 46,000 
native seedlings (fish, coral, and algae), and accumulated marine carbon sink knowledge; internally, 
it has cultivated employees to become citizen scientists and hosted marine education courses with 
more than 4,200 participants. Combining environmental education with local revitalization creates 
biodiversity benefits shared by the enterprise, academic and research institutions, and local society.

Transformative 
 (Transformative/Conservation Actions)
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Biodiversity Risk Assessment
To concretely implement its biodiversity commitment, Foxconn has introduced the LEAP framework recommended by the TNFD (Taskforce on Nature-related Financial Disclosures) to inventory and manage nature-related risks systematically. The Group conducted its first nature-related 
risk and opportunity assessment for Taiwan's core campuses, with the execution steps and outcomes as follows:

Assessing Dependencies on and Impacts to Nature
At the evaluation stage, the Group introduced high-resolution gridded map data of Taiwan 
(Taiwan ENCORE) as a core methodological tool, and adopted a dual-track analysis model of 
"scientific location-based checking" and "internal questionnaire survey":

• Location Analysis (Location-based Checking): Conduct high-resolution spatial analysis through 
Taiwan ENCORE to quantify the spatial relationship between campuses and ecologically 
sensitive areas.

• Materiality Analysis (Internal Questionnaire): Measure the actual degree of dependency on 
and impact on ecology from daily operations through questionnaires distributed to employees 
of key units.

Through dual-track analysis, the Group comprehensively considers the dependency risks of 
operations on ecosystem services (such as annual water yield and climate variability) and impact 
risks (such as land use and water resource consumption).

Locate

Prepare

Evaluate

Assess

Identifying Nature Interface Points and Operational Scope
Foxconn adopts a location-specific assessment method to precisely position the interactive relationship 
between its operating sites and the natural environment. The scope of this assessment covers the 
operational activities of Taiwan's core campuses (including the Tucheng Campus, Neihu Building, and 
Taoyuan Campus) and extends to areas adjacent to the campuses. The assessment scope spans the four 
major ecosystems of terrestrial, freshwater, marine, and atmospheric, to comprehensively grasp the 
ecological sensitivity of the operating locations.

Response Strategies and Risk Management Integration
In response to the high-sensitivity risk items identified in the matrix, Foxconn has incorporated 
them into the Group's various management plans for active response. At the same time, to 
strengthen the enterprise's overall operational resilience, the Group plans to integrate the 
results of this biodiversity risk assessment and the 24-indicator matrix into the Company's 
comprehensive risk management process. In the future, natural capital risks will be subject 
to cross-departmental integrated governance alongside major topics such as climate change, 
ensuring that the Nature Positive goal is closely linked with the enterprise's long-term 
operational strategy.
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Identifying Significant Risks and Opportunities
Based on the above evaluation, the Group has developed a biodiversity risk matrix covering 24 indicators 
(13 dependency indicators and 11 impact indicators). The assessment results show that Foxconn has 
identified the following nature-related risks and opportunities:

• High-sensitivity Risk Areas: Identified indicators with high location risk and high materiality, such 
as "water supply stability," "air pollution," and "greenhouse gases," establishing the priority order for 
resource investment and mitigation actions.

• Development Potential Areas: Identified opportunity indicators with development potential, such as 
"biodiversity," "habitat quality," and "surrounding conservation areas," providing direction for future 
deployment of ecological restoration and nature-positive actions.

 ▏ Nature and Biodiversity Risk and Opportunity Matrix Analysis
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Biodiversity Project: Longtan, Taoyuan "Satoyama Academy" Sustainable Ecology Program

To concretely respond to the results of the biodiversity risk assessment, Foxconn has partnered with National Taiwan University, investing more than NT$20 million to advance the three-year "Sustainable Ecology Program – Establishing the Satoyama Academy." Taking the 
surroundings of Longtan, Taoyuan (covering a composite rural ecosystem of secondary forests, farmland, and streams) as the demonstration site, the program advances various conservation and benefit-sharing actions in accordance with GRI international standards:

To clarify the impact of direct drivers, such as habitat 
destruction on the local ecology, the project team launched 
a systematic ecological survey, conducting flora and fauna 
surveys using transect lines or sampling points, supplemented 
by tools such as infrared automatic cameras for monitoring. 
The surveys of the first two seasons have established baseline 
biodiversity data:

• Species Inventory: A total of 295 plant species, 41 butterfly 
species, 22 bird species, and 12 mammal species were 
recorded, along with various amphibians, reptiles, and fish.

• Indicator Species: Including 7 protected animal species 
such as the pangolin, crab-eating mongoose, and mountain 
hawk-eagle, as well as 34 Taiwan-endemic animal and plant 
species such as the Formosan macaque and the Taipei tree 
frog (including 16 endemic animals and 18 endemic plants), 
highlighting the important habitat value of the area.

• Habitat Creation: In response to habitat degradation risks, 
bird nest boxes/perches and bat nest boxes will be installed 
starting in 2026, and ultrasonic soundscape monitoring will 
be introduced to enhance wildlife habitat and breeding space 
on the premise of zero disturbance.

In response to the cumulative impacts of human activities 
and climate change, this program advances Nature Positive 
management across three dimensions:

• Land Use Change: By constructing ecological trails and 
replanting native plants, reduce the impact of habitat 
fragmentation caused by human activities and enhance the 
resilience of the Satoyama ecology interwoven between 
forest and water areas.

• Invasive Alien Species Management: Continuously conduct 
the identification and removal of alien species to alleviate 
their competitive pressure on and disturbance to native 
ecosystems.

• Climate Change and Pollution Prevention: Introduce Nature-
based Solutions (NbS), using biochar and organic materials 
to conduct farmland carbon enhancement trials, reduce 
chemical fertilizer pollution, and establish soil carbon sink 
monitoring capabilities through AI and spectral technologies.

Through the dual-track advancement of the Satoyama Academy 
and the Group's marine conservation actions, the program 
is committed to maintaining and strengthening ecosystem 
services, creating long-term well-being that benefits multiple 
parties:

• Provisioning and Regulating Services: Habitat restoration 
and vegetation creation help enhance primary productivity 
and soil carbon sink potential and strengthen environmental 
resilience such as local microclimate regulation and soil 
water retention.

• Cultural Services: Through ecological guided tours and 
environmental education, provide non-material benefits 
such as spiritual enrichment, leisure and healing, and 
cognitive development.

• Primary Beneficiaries: Covering corporate employees and 
their families, local community residents, and schoolchildren, 
with benefits extended to the overall ecosystem and future 
generations.

Foxconn regards "environmental education" as the core 
of benefit-sharing, transforming corporate resources into 
momentum for local sustainable development:

• Cultivating Local Sustainability Seeds: Invited more 
than 20 local elementary school principals, teachers, and 
environmental education personnel to participate in teacher 
training and trail guide courses, building local ecological 
interpretation capacity.

• Developing Dedicated Teaching Plans: Combining the 
seasonal characteristics of Longtan to develop interactive 
teaching materials covering themes such as forests, water 
resources, soil carbon sinks, and eco-friendly agriculture.

• Expanding Social Influence: Through parent-child co-
learning and employee participation, spread sustainability 
concepts from within the enterprise outward, establishing 
a cooperation model of "symbiosis and mutual prosperity" 
among the enterprise, community, and natural environment.

Identifying and Responding to Direct Drivers Changes in Biodiversity Status and Impact Management Maintenance and Enhancement of Ecosystem Services Access and Benefit-sharing

NTD

2,0 Million

Plan

3 Year Project

Plants

295 species

Butterflies

41 species

Birds

22 species

Mammals

12 species

Protected Species

7 species

Endemic Species to Taiwan

34 species

Local Educator Empowerment

�20 instructors
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Nature Conservation Actions
Nature Conservation Action Project 1: Rainwater + Garden

To implement campus ecologization and resource circulation, Foxconn invested RMB 1.7 million to advance the "Rainwater + Garden" project at the junction between the employee dormitory and the campus's production areas. This program revitalizes and transforms an 
800-square-meter old FBR (Fluidized Bed Reactor) sewage treatment plant and 1,000 square meters of surrounding green space into a composite ecological landscape integrating water resource circulation, biodiversity restoration, and community co-construction.

Water Resource Circulation and Utilization Micro-habitat Creation and Ecological Restoration Employee Empowerment and Participatory Design

Specific Measures

• Reclaimed Water Recycling System: Restore FBR wastewater ecological treatment 
technology, using all compliant reclaimed water for campus green space irrigation 
and building toilet flushing, and as a supplementary water source for the ecological 
pond during dry seasons.

• Rainwater Collection and Sponge Design: Establish a multi-layered rainwater 
collection system, including rooftop rainwater collection, underground storage 
tanks, and rain barrels (total capacity of 5.4 tons). Rainwater in the habitat garden 
area is filtered and settled through a dry stream before flowing into the ecological 
pond, forming a small-scale ecological water purification system; the farm area is 
equipped with a vintage hand pump, balancing irrigation practicality and interactive 
experience.

Project Outcomes and Impacts

Significantly reduces the campus's reliance on tap water. Once the system is fully 
operational, it can collect approximately 726 tons of rooftop rainwater and 550 square 
meters of surface runoff annually; during heavy rain (daily precipitation of 25 mm), 
single-day rainwater collection can reach 4.7 tons, achieving a micro-cycle of water 
resources.

Future Plans

Continue to optimize the purification efficiency of the reclaimed water and rainwater 
recycling systems and evaluate expanding this water resource micro-cycle model to 
other high-water-consumption areas of the campus, further enhancing overall water 
resource use efficiency.

Specific Measures

• Native Vegetation Reconstruction: Comprehensively remove invasive alien plants 
and scientifically plant butterfly host plants, nectar plants, and bird-attracting 
plants to build a healthy foundation of primary producers.

• Ecological Zoning and Refuge: Establish an "Ecological Conservation Area," 
physically separated from human activity areas through a bird-watching wall to 
reduce human disturbance. The area is equipped with shallow-water zones, small 
springs, and native plant lawns (Melastoma dodecandrum), providing safe drinking 
water, bathing areas, and habitat for birds, insects, and amphibians.

Project Outcomes and Impacts

Campus plant diversity increased substantially from the original 10-plus species to 
more than 100 species. The micro-habitat has successfully attracted 6 families of 
butterflies (such as brush-footed butterflies and swallowtails) to inhabit, and more 
than 10 forest bird species such as the red-whiskered bulbul have been observed, 
rapidly and significantly enhancing the campus's ecological resilience.

Future Plans

Launch a long-term bird and insect ecological monitoring program to accumulate 
a campus biodiversity database; and plan to gradually expand the planting area of 
native plants to improve the micro-ecological corridor within the campus.

Specific Measures

• Ecological Creation Training: Arrange for representatives from the environmental 
protection department to receive ecological creation specialist training and inspect 
excellent external community gardens, introducing forward-looking ecological 
concepts into the campus.

• Co-creation Workshop: Host participatory design workshops to build employee 
consensus. Replace construction spoil with safe planting soil and introduce "banana 
circles" and the "three-box composting method" to rebuild soil health; the spatial 
design incorporates the corporate "H" and "∞" forms, echoing the 3H core concept 
of "Happy, Healthy, and Habitability."

Project Outcomes and Impacts

Successfully attracted more than 1,000 employees to participate. The project not 
only created a space for employees and their families to connect with nature but 
also prompted volunteer teams to spontaneously adopt planting areas, substantially 
enhancing employees' sustainability literacy and sense of corporate belonging. 

Future Plans

Leverage comployee volunteer team to promote dynamic operation and sustainable 
maintenance of the community gardens, and servces as demonstration based for the 
gourp's nature-based approach. The plan is to replicate this employee collaboration 
model to other campuses globally.

Restoration Events

10 sessions
Marine Education Courses

14 sessions
Native Fingerlings

46,000
Participants

830
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Nature Conservation Action Project 2: Sustainable Ocean – Circular Resources

To expand the systemic influence of Nature Positive, Foxconn advances the "Sustainable Ocean – Circular Resources" program. This program breaks the single conservation framework, deeply integrating biological restoration, circular resource utilization, environmental 
monitoring, and marine education, formulating a long-term coastal management strategy, and committing to creating biodiversity benefits shared by the enterprise, academic and research institutions, and local society.

Systematic Marine Ecological Restoration Citizen Science and Internal Empowerment Environmental Education and Community Engagement

Specific Measures

• Habitat Survey and Germplasm Establishment: Conduct rigorous biota and 
environmental baseline surveys for potential restoration sites. Combining 
professional team resources, establish a "Land-based Germplasm Bank" and an 
"Intertidal Zone Seedling Base" to ensure the locality and diversity of restored 
species.

• Native Seedling Propagation and Release: For key species such as fish, coral, 
and algae, launch the cultivation and release of local native seedlings, directly 
enhancing marine biodiversity through scientific means and improving the habitat 
quality and foraging space of restoration sites.

Project Outcomes and Impacts

Completed a cumulative total of 10 restoration actions, successfully cultivating 
and releasing 6 species totaling as many as 46,000 native seedlings, substantively 
improving the habitat quality, biodiversity, and foraging space of the restoration 
sites. Completed the deployment of coastal circular economy artificial algal reefs and 
trained and rallied 15 volunteer divers to jointly plant coral and algae, completing 0.25 
m³ of algal reefs and 51 logos, and restoring 60 coral colonies personally cultivated 
by employees.

Future Plans

Continue to expand the scale of propagation and release, hoping that the ecological 
benefits of the restoration sites can gradually "spill over" to adjacent waters; at 
the same time, building on the foundation of algae and coral restoration, invest in 
scientific monitoring of "marine carbon sinks" to explore the dual synergistic benefits 
of GHG reduction and ecology.

Specific Measures

• Cultivating Marine Sustainability Talent: Introduce professional teams to 
transform project execution into sustainability capabilities that can be continuously 
accumulated within the enterprise. By training Group employees to become "citizen 
scientists," they deeply participate in the seedling propagation and cultivation 
process.

• Practical Testing and Environmental Monitoring: Lead employees to participate 
in practical scientific work such as microplastic testing, biological contamination, 
and heavy metal testing, comprehensively strengthening internal personnel's 
professional knowledge in the marine conservation field.

Project Outcomes and Impacts

Successfully transformed project execution into marine sustainability capabilities 
that can be continuously accumulated within the enterprise, cultivating a group 
of internal marine talents with practical testing and conservation knowledge, and 
strengthening the Group's professional foundation in environmental governance.

Future Plans

Establish a regular internal certification and training mechanism for "citizen 
scientists," encouraging more employees from various departments to engage in 
scientific testing and ecological data collection, so as to deeply embed sustainable 
ecology concepts into the corporate culture.

Specific Measures

• Diversified Marine Education: Plan educational activities covering diverse themes 
such as coral conservation, algae knowledge, marine release, fishing village tours, 
beach cleanups, geological surveys, and fish-eating culture.

• Expanding Social Influence: Spread the benefits of marine conservation from 
within the enterprise outward, inviting employees' families, local communities, and 
educational institutions to jointly participate, and establishing a sustainable action 
platform for parent-child co-learning.

Project Outcomes and Impacts

Held a cumulative total of 14 marine education courses, attracting as many as 830 
participants. This not only spread conservation awareness to families and educational 
settings but also drove ecological guided tour opportunities for the local community, 
successfully creating "biodiversity benefits" shared by the enterprise, academia and 
research, and local society.

Future Plans

Deepen partnerships with local schools and non-profit organizations, develop more 
diverse and in-depth marine sustainability teaching plans, and continue to expand 
social participation, making ecological conservation a long-term driver of local 
revitalization and community mutual prosperity.

Sustainable 
Oceans

Circular 
Resources
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